1. OVERVIEW

Title of the Practice: A Bolha

Location: Torres Vedras
Country: o Portugal

Scale: o National

Website / Contact: https://www.abolha.pt/
Status (as of 2026): o Ongoing

Context: [free text, max 500 characters]

Founded around 2016, A Bolha is a puppet-theatre association exploring human—puppet relationships. It delivers performances, workshops, and community
engagement with a focus on accessibility and education across generations.

Fundamental rights and freedoms addressed: (from the EU C

o Equality between women and men

Relevant families of fundamental
rights and freedoms (max 3):

Typologies of participation (max 3):

o Freedom of expression and information

o PARTICIPATION: Co-design

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Inclusive

Details: A Bolha operates as a non-profit association led by its founders, structured around artistic direction and educational outreach. Governance is through an informal board of
members who coordinate programming, finances, and partnerships. It collaborates with municipal cultural services (“Oficina 5 / Centro de Artes e Criatividade”) for space and
scheduling. Community participants are engaged as co-creators in workshops and shows. [abolha.pt].

Governance model (max 1):

o GOVERNANCE: Private management

Details: Itis a private non-profit organisation, not a public institution. Its purpose is cultural and artistic rather than commercial, focusing on puppetry and theatre as a
form of creative expression and community engagement.

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Education (non formal or informal)

Details: Artist-led and project-based, with creative decisions primarily made by the founders.
Organised as a private non-profit cultural association or a small private company dedicated to performing arts, which is common for theatre groups in Portugal.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: New edification

Details: The Social and Cultural Hub is a network of socio-cultural facilities designed to connect several neighbourhoods in the Encosta de S&o Vicente area:
Matadouro, Reis, Barreto, and Floresta. Its aim is to address the lack of cultural infrastructure in this part of Torres Vedras. These facilities will be shared by various
Carnival-related associations, which will develop socio-cultural projects rooted in creativity, innovation, and social inclusion. The project involves a combined
intervention across three distinct spaces: an exhibition area, a multipurpose space, and a workspace. The Exhibition Space, located at the top of the escarpment of the
former clay quarry surrounding the Torres Vedras Arts and Creativity Centre, will host exhibitions and events originating from the activities of these associations.

Network of participating actors:

Promoter(s) or initiator(s): Collective of artists and cultural professionals

Target group(s): Artists, cultural practitioners, local communities, and audiences interested in opera and contemporary arts
Contributor(s)...

Role(s) Details

o Active users (living the civic
space actively)

o Contributors (adding Collaborating institutions, cultural partners, and independent creators who bring artistic projects, expertise, and
content/value/resources) resources to AREPO’s programs.

o Co-owner (co-managing, sharing
power and responsibility)

Artists, performers, and community members who regularly participate in rehearsals, workshops, and performances

Bolha

Funding entity(ies)...

Nature/features Details



https://www.abolha.pt/
https://www.abolha.pt/
https://www.abolha.pt/

Public Grants and Subsidies — applications to national and local cultural programmes, such as those offered by the Portuguese

o Public Ministry of Culture, and municipal cultural funds.

Ticket Sales and Workshops — revenue from performances, training sessions, and artistic activities; collaborations with
businesses or cultural institutions.

2. NARRATIVE

A Bolha — Teatro com Marionetas was conceived in 2016 by two passionate artists, Ana Mota Ferreira and Manel Bilro, who
Why / How it started share a deep fascination for the artistic universe of puppetry. Their vision materialised in late 2018, driven by the desire to explore
the transformative potential of puppets—their ability to change, to be changed, and to bring objects to life beyond human touch.

o Private/citizens

The company is artist-led and operates under a distinctive artistic philosophy: the actor remains visible and interacts directly with
How it is managed the puppet on stage. This approach emphasises equal importance of actor and puppet in the dramaturgy of the performance,
reinforcing collaboration rather than separation between the two.

The project connects to civic space dimensions through:

Artistic Participation — engaging audiences in innovative forms of theatre that challenge traditional norms.

Links to Civic Space Dimensions |Cultural Inclusion — making puppetry accessible and relevant by highlighting human-object interaction.

Expression and Creativity — fostering a space where artistic freedom and experimentation thrive.

Community Engagement — promoting dialogue between performers and spectators through transparent, collaborative
performance styles.

Other information:

3. REFERENCES

https://www.instagram.com/abolhamarionetas/

Media profiles of the Practice:
https://www.facebook.com/a.bolha.teatromarionetas/

Publications, articles, media https://vidamaior.pt/teatro-a-bolha-a-imaginacao-nao-tem-idade/
posts about the Practice:

https://revistas.rcaap.pt/sdc/article/view/34012

Cofunded b Funded by the European Union. Views and opinions expressed are hawsver those of the
B mz'é":r: az — author(s) only and do not necessarily reflect those of the European Union or EACEA.
i Neither the Eurapean Union nor the granting authority can be held responsible for them.
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Companhia de Opera e Artes Contemporaneas — %},
AREPO

1. OVERVIEW

Title of the Practice: Companhia de Opera e Artes Contemporaneas — AREPO
Location: Torres Vedras

Country: o Portugal

Scale: o National

Website / Contact: https://arepo.pt/

Status (as of 2026): o Ongoing

Context: [free text, max 500 characters]

Since 2019, AREPO has been an independent company dedicated to opera and contemporary arts in Torres Vedras. It promotes artistic innovation, cultural
accessibility, and community engagement through experimental projects that merge tradition and modernity, fostering collaboration and new creative languages.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Equality between women and men

Relevant families of fundamental
rights and freedoms (max 3):

Typologies of participation (max 3):

o Freedom of expression and information

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Deliberative dialogue

Details: The Opera and Contemporary Arts Company — AREPO (founded in 2019 in Torres Vedras, Portugal) is an artistic company focused on innovating within
music-theatre genres, creating and promoting contemporary opera, musical theatre, and other art forms. Its mission is to bring opera to new audiences by engaging
the community and exploring new performance formats through immersive and collaborative projects. AREPO has also expanded into theatre through the AREPO
Collective, exploring language, the body, and the stage to create sensory and critical experiences.

Governance model (max 1):

o GOVERNANCE: Public management

Details: AREPO

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

Details: Additional to their main field of activity, they also develop the follwoing work:

- Creative labs - spaces for artistic research, opera creation, and interdisciplinary experimentation.

- Community engagement - participatory projects involving local audiences and diverse communities.

- Professional support - artistic mentoring, production guidance, and technical assistance for creators.

- Capacity building - training programs in performance, stagecraft, and collaborative design.

- Partnership Development with collaborations with cultural institutions, schools, and international networks.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Temporary

Details: The Social and Cultural Hub is a network of socio-cultural facilities designed to connect several neighbourhoods in the Encosta de S&o Vicente area:
Matadouro, Reis, Barreto, and Floresta. Its aim is to address the lack of cultural infrastructure in this part of Torres Vedras. These facilities will be shared by various
Carnival-related associations, which will develop socio-cultural projects rooted in creativity, innovation, and social inclusion. The project involves a combined
intervention across three distinct spaces: an exhibition area, a multipurpose space, and a workspace. The Exhibition Space, located at the top of the escarpment of the
former clay quarry surrounding the Torres Vedras Arts and Creativity Centre, will host exhibitions and events originating from the activities of these associations.

Network of participating actors:

Promoter(s) or initiator(s): Collective of artists and cultural professionals led by Linda Valadas
Target group(s): Artists, cultural practitioners, local communities, and audiences interested in opera and contemporary arts
Contributor(s)...

Role(s) Details
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o Active users (living the civic
space actively)

o Contributors (adding Collaborating institutions, cultural partners, and independent creators who bring artistic projects, expertise, and resources to
content/value/resources) AREPO’s programs.

o Co-owner (co-managing, sharing AREPO

power and responsibility)

Artists, performers, and community members who regularly participate in rehearsals, workshops, and performances

Funding entity(ies)...

Nature/features Details
Publi Support from municipal and regional cultural programs, grants from national arts councils (e.g., DGArtes), and EU cultural
o Fublic initiatives.
o Private/entities Partnerships with cultural institutions, sponsorships from companies, and collaborations with foundations.
o Private/citizens Ticket sales for performances, workshops, and community events, as well as individual donations and crowdfunding campaigns.

2. NARRATIVE

AREPO was founded in 2019 by a collective of artists and cultural professionals in Torres Vedras, aiming to make opera and
Why / How it started contemporary arts accessible and socially relevant. It emerged from a desire to break traditional barriers, promote co-creation,
and engage communities through innovative artistic formats.

AREPO operates as an independent cultural company, managing its projects collaboratively with artists, partners, and local
institutions. The hub is coordinated by the Municipality of Torres Vedras, in collaboration with local Carnival associations and
How it is managed other cultural organisations. Management follows a shared governance model, where the municipality provides infrastructure and
strategic oversight, while associations co-manage activities and programming. This approach ensures that the space remains
community-driven, fostering creativity, innovation, and social inclusion through joint planning and resource sharing.

Access - provides open cultural spaces for creation and participation.

Participation - encourages co-design and community involvement in artistic projects.
Representation - amplifies diverse voices through inclusive programming.
Transparency - works within public—civil partnerships, ensuring accountability.

Links to Civic Space Dimensions

Other information:

3. REFERENCES

www.facebook.com/AREPOpera/videos/a-norma-regressou-em-setembro-o-elenco-da-%C3%B3pera-de-c%C3%A2mara-
oregressodanorma-estev/626880691697482/

Media profiles of the Practice:

www.instagram.com/_.arepo_._/

https:/fiato.pt/eventos/opera-fauno-das-montanhas-arepo/

Publications, articles, media www.dgartes.qov.pt/pt/evento/5658

posts about the Practice:

https://ericeiraonline.pt/o-fauno-das-montanhas/

www.tunetradio.com/2025/10/31/opera-a-arte-suprema-em-torres-vedras-e-mafra-une-musica-e-bd/

the European Union auther(s) enly and do not necessarily reflect those of the European Union or EACEA.
P Neither the European Union nor the granting authority can be held responsible for them.

Funded by the European Union. Views and opinions expressed are howsver those of the
“ Co-funded by
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1. OVERVIEW

Title of the Practice: Ateneu L'Harmonia
Location: Barcelona

Country: o Spain

Scale: o City level

Website / Contact: https://ateneuharmonia.cat/
Status (as of 2026): o Ongoing

Context:

Ateneu L’'Harmonia is a local social and cultural facility located in a renovated building of the former Fabra i Coats factory in Sant Andreu, Barcelona. It hosts and
supports community-led activities that strengthen the neighborhood’s social, cultural, and leisure life, promote participation and collective action, and foster a more
inclusive, creative, cohesive, and sustainable local community.

Fundamental rights and freedoms addressed: (fro

o Freedom of assembly and association

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of expression and information

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

o PARTICIPATION: Deliberative dialogue

Details: Ateneu L’Harmonia supports community empowerment by giving residents and local organizations real responsibility in managing the facility. Through open working
committees, thematic groups, and assemblies, members actively shape activities, governance, and priorities, strengthening collective agency and ownership. Co-design is applied as
participants directly plan and implement programs, services, and spaces, with committees like Programming and Workshops ensuring initiatives reflect community needs. Deliberative
dialogue underpins decision-making, particularly in the Management Committee, where committees, working groups, staff, and the managing entity discuss, negotiate, and reach
consensus, ensuring transparency, inclusivity, and integration of diverse perspectives into governance and programming.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: Ateneu L’Harmonia operates through a community-based organizational model in which members collectively determine priorities and actions.

Field(s) of activity (max 3):

o ACTIVITY: Solidarity work

o ACTIVITY: Social innovation through integrated policy actions

o ACTIVITY: Arts and culture

Details: Ateneu L’Harmonia engages in solidarity work by organizing mutual aid initiatives, support networks, and community services that respond to social, economic, and housing
needs, fostering inclusion and reinforcing social cohesion. It promotes social innovation through integrated policy actions by combining bottom-up community initiatives with
agreements and frameworks negotiated with the City Council, linking cultural, social, educational, and economic activities in a single civic space to address complex urban challenges
collaboratively. Arts and culture are central to the Ateneu, providing platforms for creative expression, cultural production, and participatory programming, which strengthen freedom of
expression, foster dialogue, and enhance civic participation across the community.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: Ateneu occupies one of the renovated buildings of the Fabra i Coats factory site, in the Sant Andreu neighbourhood of Barcelona.

Network of participating actors:

Promoter(s) or initiator(s): The Sant Andreu de Palomar associative network

Target group(s): Local residents, formal and informal groups, associations and other entities

Contributor(s)...

Role(s) Details

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

Local residents, formal and informal groups, associations and other entities

Ajuntament de Barcelona (Barcelona City Council)

Local residents, formal and informal groups, associations and other entities

Funding entity(ies)...



https://ateneuharmonia.cat/
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Nature/features Details

o Public Ajuntament de Barcelona, through its cultural budgets and specific grant lines tied to Fabriques de Creacié network
o Private/entities Formal and informal groups, associations and other entities located at the site
o Private/citizens Local residents through crowdfunding and other self-initiatied resourcing measures

2. NARRATIVE

The Ateneu has been open and operational since September 2014, however, the struggle of the Sant Andreu de Palomar
associative network for a local facility is much older and began in 2004.

Since 2004, many residents and organizations of Sant Andreu have seen the need to recover the former Fabra i Coats
factory site for collective use. In this context, the Federation of Organizations was born, which claims the management of the
Casal de Barri. After some unsuccessful negotiations, in 2014 the City Council called a competition for the management of
the space, which was finally declared deserted. The irregularities and the operation of the competition made the organizations
Why / How it started and residents suspicious, seeing political motivations in these impediments. The neighbours responded with a parade of over
1000 people that ended in front of Fabra i Coats. A couple of months later, in July 2014, the City Council agreed to negotiate
and finally handed over the management of the space to the Federation of Entities (Federacié d'Entitats Socioculturals i de
Lleure de Sant Andreu de Palomar), which became the coordinating body pushing for the space’s management by the
community rather than conventional institutional control. In 2014, the City of Barcelona ceded management of the facility to
this federation of local entities, formalising the self-managed, citizen-centred governance model that defines Ateneu
L’Harmonia today.

Ateneu L’Harmonia operates through a community-based organizational model in which members collectively determine
priorities and actions. Each participant’s voice is valued equally, and active engagement is essential. This model is applicable
to any group seeking to self-organize and share responsibility in a structured manner.

While there is no traditional hierarchical leadership, clearly defined roles and distributed responsibilities ensure effective
functioning.

The Ateneu is governed through a structured, participatory model that combines permanent working committees, temporary
working groups, a Management Committee, and a managing entity.

Working committees are open participation spaces focused on specific areas, such as Participation, Communication,
Programming, Environmental Responsibility, Anti-Stigma, Youth, Economy, Courses and Workshops, and Gender and Care.
Committees include interested community members and one staff representative, and are always open to new participants or
proposals for new committees.

Working groups address short- or medium-term needs in a similar collaborative manner.

The Management Committee, the highest decision-making body, meets fortnightly to coordinate the facility, with
representation from all committees, working groups, the management entity, and the staff team. The managing entity is the
Federation of Sociocultural and Leisure Entities of Sant Andreu de Palomar, comprising twelve local organizations, which
holds the management agreement and oversees the project.

Day-to-day operations are handled by a dedicated team of workers, ensuring the participatory vision is operationalized
effectively.

How it is managed

The values that mainly define L'Harmonia are: horizontality, participation, proximity, involvement, sustainability, assemblyism
and inclusion. These values promote the bond and return power to individuals and groups. Thus, a cohesive and co-
responsible community is articulated, which develops critical thinking, weaves ways of doing and being that challenge the
logics of isolation and power structures. The Ateneu's values closely align with fundamental freedoms and rights within a civic
space framework:

Freedom of assembly and association: The emphasis on assemblyism and participation directly supports residents’ right to
gather, organize, and associate freely. Open meetings, working committees, and collective decision-making create spaces
where individuals and groups can exercise this freedom in practice.

Non-discrimination: Inclusion and proximity ensure that all community members, regardless of social, cultural, or economic
Links to Civic Space Dimensions [background, can access the space and participate equally, fostering an environment free from bias or exclusion.

Freedom of expression and information: L’Harmonia promotes critical thinking and collective dialogue, enabling members
to voice opinions, share knowledge, and influence decisions. Open assemblies, thematic committees, and cultural activities
serve as platforms for expression and the exchange of information.

Democratic participation: Horizontality, involvement, and co-responsibility embody participatory governance, redistributing
decision-making power, and fostering a cohesive, accountable community where members shape policies, activities, and
social practices collectively.

Other information:

3. REFERENCES

https://www.facebook.com/ateneu.lharmonia/

Media profiles of the Practice:
https://www.instagram.com/ateneuharmonia/reels/?hl=en

Publications, articles, media

. https://www.amiccultura.cat/en/facilities/ateneu-harmonia_1228 117.html
posts about the Practice:

Contunded b Funded by the European Union. Views and opinions expressed ars however those of the
o-tunded by author(s) only and do not necessarily reflect those of the European Union or EACEA.
the European Union

Neither the European Union nor the granting authority can be held responsible for them.
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Ateneu Nou Barris

1. OVERVIEW

Title of the Practice: Ateneu Nou Barris
Location: Barcelona

Country: o Spain

Scale: o Neighbourhood level
Website / Contact: https://ateneu9b.net/
Status (as of 2026): o Ongoing

Context:

The Ateneu Popular Nou Barris is a public socio-cultural space managed through a community-led model that originated from a neighbourhood occupation in 1977.
Rooted in this history of grassroots activism, the Ateneu embodies a long-standing commitment to collective self-management and civic participation.

Fundamental rights and freedoms addressed: (from the EU

o Freedom of expression and information

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

o PARTICIPATION: Inclusive

Details: --

Governance model (max 1):

o GOVERNANCE: Community-management

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Solidarity work

Details: The Ateneu’s project is founded on social intervention through arts and culture, with a strong focus on training, support for circus creation, and the dissemination of cultural
programming across multiple disciplines. Through cultural practice, artistic education, and public performances, the Ateneu actively promotes and protects citizens’ rights, using the
arts as a tool for expression, inclusion, and democratic participation.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Promoter(s) or initiator(s): Neighbourhood committeess (fighting for the neighbourhood regeneration in 1977)
Target group(s): Local residents (organisations, informal groups and citizens)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

Bidé Association of Nou Barris (non-profit community organization in Barcelona, founded in 1990)

Public entities (as listed below), dealing with culture programmes

Local associations

Local residents

Funding entity(ies)...

Nature/features Details

o Public Barcelona City Council

o Public Nou Barris District
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o Public Institute of Culture (ICUB)

o Public The Department of Culture of the Generalitat of Catalonia

o Public Ministry of Culture (INAEM)

o Public Other public contributions

o Private/entities Ateneu is part of ethical and solidarity finance, and receives the support of Coop57
o Private/entities Other private contributions

2. NARRATIVE

The Ateneu Popular 9 Barris was born from the neighborhood struggle of Nou Barris in 1977, transforming an asphalt factory
into the cultural center it is today. The Ateneu project bases on social intervention through culture, the promotion and training
of circus and performing arts.

It is a space open to new cultural, social and political activities, often far from official circuits, but essential to maintain a
critical spirit and to promote creativity and diversity. Participation is the basis of the Ateneu through the community
management model, based on the Commissions, Working Groups and Assemblies as sovereign spaces of the initiative.

Why / How it started

The Ateneu Popular 9 Barris is a community-managed cultural facility and a political agent that, through participation, joy, and
the critical spirit of culture, promotes social justice through collective practices, understanding culture as an intrinsic right of all
and communities.

The Ateneu's projects and activities are governed by direct democracy, accessibility and a popular culture, interdependencies
How it is managed and mutual support, territory and proximity, nonconformity and creativity, sustainability and transparency.

The Ateneu project, from the Bidé Association of Nou Barris and according to the criterion of access to culture as a universal
right that society must defend, is financed through 70% public funds from different administrations. However, and in
compliance with the criterion of autonomy, it also has 30% of financing generated by its own resources, either from the
Ateneu's activity, such as the sale of shows or tailor-made circus workshops.

Through culture, the Ateneu contributes to building a free, engaged, critical, and supportive society in which people
collectively decide on matters that affect them and actively manage common resources. It is a space that nurtures critical
thinking, shared learning, and the practice of collective action.

The Ateneu's values are rooted in direct democracy and community self-management. It is organised as a horizontal project
in which decisions are taken collectively through assemblies, committees, and working groups, and is promoted by Bid6 de
Nou Barris, an organisation formed by volunteers from the local area. Participation is understood not only as a method of
governance but as a cultural practice that strengthens shared responsibility and collective ownership.

The Ateneu promotes an accessible and popular culture that rejects elitism and exclusion. Its activities are designed to be
open and welcoming, particularly for people who experience discrimination or barriers due to economic conditions, origin,
Links to Civic Space Dimensions |gender, sexual orientation, or physical or mental disabilities. Culture is approached as a common good and a right, closely
connected to everyday life and lived experiences.

Interdependence and mutual support guide the Ateneu’s relationships with other groups and organisations. Through
cooperation, solidarity, and the creation of strong social bonds, the project seeks to achieve common goals while fostering
environmental awareness and collective care.

Commitment and co-responsibility are central to the Ateneu community. This means striving for coherence between values
and practices, respecting collective decision-making processes, and honouring the popular memory, origins, and trajectory of
the project. Creativity and nonconformity are also key values: experimentation is encouraged, mistakes are embraced as
opportunities for learning, and attention is placed on processes as much as on results, recognising the creative potential of
individuals and collectives.

Other information:

3. REFERENCES

https://www.instagram.com/ateneu9b/

https://vimeo.com/ateneu9b
Media profiles of the Practice:
https://www.youtube.com/@ateneupopular9barris

https://bsky.app/profile/ateneu9b.bsky.social

https://ajuntament.barcelona.cat/fabriquescreacio/es/fabriques/fabrica-a-fabrica/ateneu-popular-9-barris

Publications, articles, media

) 7 .apcc. irc-a- is-de-circ/11 - lar-de-nou-barri
posts about the Practice: https://www.apcc.cat/ca/circ-a-catalunya/espais-de-circ/117/ateneu-popular-de-nou-barris

https://www.poblesdecatalunya.cat/element.php?e=14877

Cofunded b Funded by the European Union. Views and opinions expressed are however those of the
o-fundedby author(s) only and do not necessarily reflect those of the European Unian or EACEA.
the Eurepean Union

Neither the European Union nor the granting autherity can be held responsible for them.
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Bagni Pubblici di Via Aglié

Title of the Practice: Bagni Pubblici di Via Aglie
Location: Turin

Country: o ltaly

Scale: o Neighbourhood level

Website / Contact: https://bagnipubblici.wordpress.com/
Status (as of 2026): o Ongoing

Context:

Barriera di Milano is historically one of Turin’s primary reception areas for new residents, currently distinguished as a highly multicultural district with a significant
youth population. Key challenges include the concentration of poverty among specific social groups. Additionally, parts of the district are stigmatized and often
perceived as insecure or prone to violence.

Fundamental rights and freedoms addressed: (from the EU

o Freedom of assembly and association

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Access to services of general economic interest

Typologies of participation (max 3):

o PARTICIPATION: Inclusive

o PARTICIPATION: Community empowerment

o PARTICIPATION: Collective cultural expression

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Solidarity work

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Network of participating actors:

Promoter(s) or initiator(s): Citta di Torino e Fondazione Compagnia di San Paolo

Residents of Barriera di Milano e North Torino (primary)
Target group(s): Migrants and vulnerable groups (primary)
Children, youth and families (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

o Active users (living the civic
space actively)

3 Social Cooperatives

Local public authority

Local associations, other city organizations

Residents

Neighborhood residents or city residents

Other associations

Funding entity(ies)...

Nature/features Details

Local public authority (City of Turin / Municipality): Owns the building + Contributed to the initial renovation costs of

o Public the building

o Public Regional and national/EU-funded programmes (e.g., urban regeneration, social innovation, culture)
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o Public National and local funding

Fondazione Compagnia di San Paolo (Compagnia di San Paolo Foundation): Supports the Network of Neighborhood

o Private/entities Houses + Finances and promotes specific cultural and social projects

o Private/entities Private sponsors from local enterprises occasionally funding events or equipment

o Private/citizens Volunteers

o Private/citizens Donatios

o Other (please, specify) Bar/restaurant services (social enterprise model reinvested into community programming)

2. NARRATIVE

The Bagni Pubblici di Via Aglié (public baths on Via Aglié) were initially established in the 1950s to serve the workforce
residing in the traditional working-class housing (case di ringhiera) of the Barriera di Milano district, many of which lacked
basic sanitation facilities. Their existence was a direct response to a fundamental hygienic need within the community.
However, as local housing conditions improved, usage declined significantly, leading the Municipality to close the facility in the
1990s.

The site experienced a critical revival starting in 2005. Prompted by the renewed need for services—driven largely by
mass immigration into the area—and sustained by the strong advocacy of the Sixth District (Circoscrizione 6) and the
support of the Compagnia di San Paolo foundation, the structure was reopened. This event marked a crucial pivot: the
simple baths and showers were entrusted to social cooperatives, initiating a process that transformed the site into an
early center for integration.

The ultimate evolution occurred from 2011 onward. The project transcended its initial purpose to become an Intercultural
Neighbourhood Hub (Casa del Quartiere). The facility now operates as a vibrant, multifunctional center. Beyond its
historical function, it currently houses a bistrot, a social tailoring workshop, various laboratories, and a vital social services
desk, cementing its role as a key point of aggregation and support for the diverse communities of Barriera di Milano.

Why / How it started

The Bagni Pubblici di Via Aglié are currently managed by the cooperatives Ecosol, Educamondo, and Liberitutti, which
are members of the Kairos Consortium of Social Cooperatives. Consistent with the model adopted by other Case del
Quatrtieres, the management of the physical spaces and the bar operations is overseen by the cooperatives.
Conversely, the offering of cultural, educational, and artistic activities, along with event programming, is co-designed
with local organizations and residents.

There are over 15 constant associative entities actively operating within the Bagni, which not only propose activities but
also collaborate on drafting proposals for various funding opportunities. Furthermore, a stable group of twenty
volunteers supports the hub and contributes new ideas toward the goals of inclusivity and aesthetic improvement that the
Bagni aim to pursue for the Barriera di Milano neighbothood

While cultural and community themes are central to other Neighbourhood Hubs (Case del Quartiere), the Bagni differentiate
themselves due to the unique socio-economic context of the area in which they operate. Consequently, there is a
heightened focus on the inclusion of vulnerable groups and on intercultural dialogue, issues that were fundamental to the
entire project's genesis.

How it is managed

Beyond serving as a welcoming space, the Bagni have also become a key reference point within the district for building
networks with other local entities, thereby promoting collective action and dialogue. As a recognized Neighbourhood Hub,
the Bagni are also part of the broader Network of Neighbourhood Hubs (Rete delle Case del Quartiere), which develops
shared initiatives, facilitates the exchange of best practices, and collectively shares ongoing monitoring and impact evaluation
processes.

Co-design of Activities This space functions as a dedicated venue where it is possible to propose and implement activities,
projects, and collective actions. The cultural and social program schedule is often developed through co-design with local
organizations, with whom joint projects are also constructed for submission to various funding calls to secure co-financing for
the proposed activities.

Openness, Free Access, and Service Provision The facility is an open and universally accessible space. Individuals are
welcome to stop freely and will find a reception that encourages them to simply remain or to utilize services such as the
showers. This model is particularly effective for intercepting vulnerable individuals and enabling them to access essential
services and integrate into a supporting community network  Social Inclusion and Community Building: Beyond
facilitating access to essential welfare services, i Bagni Pubblici enables its users to integrate with the local community
network. This connection is fostered through a variety of activities that are co-programmed and delivered by local entities
operating in the neighborhood, thereby actively promoting dialogue among the diverse multicultural components that define
the area. Relationships of trust and innovative projects are thus generated across multiple levels of action, including
community animation, participatory initiatives, and direct welfare support.

Links to Civic Space Dimensions

Social Impact Evaluation of the network of the Neighbourhood Houses:
https://www.retecasedelquartiere.org/valutazione-impatto-sociale/

3. REFERENCES

https://bagnipubblici.wordpress.com/

Other information:

Media profiles of the Practice:
https://www.facebook.com/bagnipubbliciaglie?locale=it_IT

https://www.labsus.org/2013/09/i-bagni-pubblici-e-multiculturali-di-via-aglie-a-torino/

Publications, articles, media |https://urise.it/colibri/bagni-pubblici-di-via-aglie-un-modello-di-casa-di-quartiere/
posts about the Practice:

https://cooperativecity.org/urban-redevelopment-at-the-neighbourhood-scale-the-case-of-bagni-pubblici-di-via-aglie-9-in-

torino/
Corfunded b Funded by the European Union. Views and opinions expressed are howsver those of the
“ |hu9>Eu:l|fOE eax Union author(s) only and do not necessarily reflect those of the European Union or EACEA.
3 Neither the European Union nor the granting authority can be held responsible for them.


https://www.retecasedelquartiere.org/valutazione-impatto-sociale/
https://www.retecasedelquartiere.org/valutazione-impatto-sociale/
https://bagnipubblici.wordpress.com/
https://bagnipubblici.wordpress.com/
https://www.facebook.com/bagnipubbliciaglie?locale=it_IT
https://www.facebook.com/bagnipubbliciaglie?locale=it_IT
https://www.labsus.org/2013/09/i-bagni-pubblici-e-multiculturali-di-via-aglie-a-torino/
https://www.labsus.org/2013/09/i-bagni-pubblici-e-multiculturali-di-via-aglie-a-torino/
https://urise.it/colibri/bagni-pubblici-di-via-aglie-un-modello-di-casa-di-quartiere/
https://urise.it/colibri/bagni-pubblici-di-via-aglie-un-modello-di-casa-di-quartiere/
https://cooperativecity.org/urban-redevelopment-at-the-neighbourhood-scale-the-case-of-bagni-pubblici-di-via-aglie-9-in-torino/
https://cooperativecity.org/urban-redevelopment-at-the-neighbourhood-scale-the-case-of-bagni-pubblici-di-via-aglie-9-in-torino/
https://www.retecasedelquartiere.org/valutazione-impatto-sociale/
https://www.retecasedelquartiere.org/valutazione-impatto-sociale/
https://www.facebook.com/bagnipubbliciaglie?locale=it_IT
https://cooperativecity.org/urban-redevelopment-at-the-neighbourhood-scale-the-case-of-bagni-pubblici-di-via-aglie-9-in-torino/
https://cooperativecity.org/urban-redevelopment-at-the-neighbourhood-scale-the-case-of-bagni-pubblici-di-via-aglie-9-in-torino/
https://bagnipubblici.wordpress.com/
https://www.labsus.org/2013/09/i-bagni-pubblici-e-multiculturali-di-via-aglie-a-torino/
https://urise.it/colibri/bagni-pubblici-di-via-aglie-un-modello-di-casa-di-quartiere/

Casa del Quartiere di San Salvario
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1. OVERVIEW

Title of the Practice: Casa del Quartiere di San Salvario
Location: Turin

Country: o ltaly

Scale: o City level

Website / Contact: https://www.casadelquartiere.it/
Status (as of 2026): o Ongoing

Context:

works to ensure equal access to cultural, educational, and social opportunities.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of assembly and association

The Casa del Quartiere di San Salvario is a vibrant community hub located in a dense, multicultural neighbourhood in central Turin, close to Porta Nuova railway
station. Historically diverse and socially dynamic, the area hosts families, students, migrants, artists and small businesses. The Neighborhood House explicitly

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Access to services of general economic interest

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Inclusive

o PARTICIPATION: Collective cultural expression

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Relational work

o ACTIVITY: Solidarity work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Open air space

Details: --

Network of participating actors:

Promoter(s) or initiator(s): The Local Development Agency of San Salvario neighborhood

Residents of San Salvario (primary)
Target group(s): Children, youth and families (secondary)
Migrants and newly arrived communities (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing [Local Development Agency of San Salvario
power and responsibility) (staff and board)

o Co-owner (co-managing, sharing [Network of Neighborhood Houses (Rete delle Case del Quartiere))

space actively) (participating in daily activities, events, workshops)

power and responsibility) (supporting the implementation of social projects, activities, and cultural events + communications and fundraising)
o Co-owner (co-managing, sharing |Local public authority (City of Turin)

power and responsibility) (institutional support within a public-community partnership framework + integration into city policies)

o Co-owner (co-managing, sharing |Participating associations

power and responsibility) (co-managing specific programmes or shared spaces, i.e., kitchen, rehearsal rooms, community facilities)

o Co-owner (co-managing, sharing [Local public authority (District 8)

power and responsibility) (institutional support within the Collaboration Pact framework + integration into District's social welfare and health services)
o Co-owner (co-managing, sharing [Citizens and local associations

power and responsibility) (operational support within the Collaboration Pact framework)

o Contributors (adding Associations and NGOs

content/value/resources) (running cultural, social, educational activities)

o Contributors (adding Volunteers and civic groups

content/value/resources) (contributing time, skills, and organisational support)

o Contributors (adding Local businesses

content/value/resources) (providing sponsorships or in-kind contributions for events)

o Active users (living the civic Cultural practitioners, artists, educators

space actively) (animating the space)

o Active users (living the civic Local residents of all ages
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Funding entity(ies)...

Nature/features Details

Publi Local public authority (City of Turin)
b Fuplie (owns the building + contributed to the initial renovation costs)
o Public Regional and national/EU-funded programmes

(e.g., urban regeneration, social innovation, culture projects, occasionally)

Bank foundation (Compagnia di San Paolo Foundation)
(supporting the Network of Neighborhood Houses and specific cultural/social projects)

Bank foundation (CRT Foundation)
(occasionally supporting specific projects on culture, social inclusion, education, and well-being of vulnerable groups)

o Private/entities

o Private/entities

Bank foundation (Vodafone Foundation)

o Private/entities (funded the initial renovation of the building)

Private sponsors from local enterprises

o Private/entities (occasionally funding events or equipment)

o Private/citizens Membership fees, activity fees (accessible/low cost), and small donations from users

Crowdfunding initiatives for specific projects

u Private/citizens (e.g., kitchen upgrades, cultural festivals, etc.)

Income-generating activities
o Other (please, specify) (e.g., room rentals, coworking, event hosting, and bar/restaurant services: social enterprise model reinvested into community
programming)

2. NARRATIVE

The story of the San Salvario Neighborhood House begins in 2003 with the establishment of the San Salvario Local
Development Agency (Agenzia per lo Sviluppo Locale di San Salvario ETS ), comprising 27 associations and
organizations of various kinds. The Agency was established to enhance the quality of (social, economic, environmental, and
cultural) life in the San Salvario neighborhood of Turin. From its very foundation, the Agency identified the creation of a
multifunctional community space as a strategic action for the district as the area lacked adequate venues for inclusive socio-
cultural engagement.

After negotiations with municipal authorities, in 2005 the project ‘ConverGente. Casa del Quartiere’ secured funding from
the Vodafone Italia Foundation , enabling the restoration of the former municipal baths (a historic Liberty style building
from the early 20th century). With this support and backing from the City of Turin and other partners, the Neighborhood
House officially opened in 2010 as a pilot model of participatory urban regeneration. It was one of the first such communtiy
hubs in Turin and later helped shape the broader Network of Case del Quartiere across the city.

Why / How it started

The San Salvario Neighborhood House is managed by the San Salvario Local Development Agency, which oversees the
coordination of programmes, facilities and community engagement. Management is characterised by a separation
between the governance of the space itself and the programming of activities: the Casa is conceived not as a venue
where activities are provided to people, but as a space where associations, residents, artists, cultural workers and volunteers
co-design and realise social and cultural activities together. On the one hand, the Casa provides infrastructure, support
services, logistical assistance and organisational facilitation, while on the other associations, informal groups and individual
citizens are empowered to propose, develop and deliver their own cultural and social projects.

Operationally, the management team handles scheduling and logistics, supports co-design processes, facilitates
communication and fundraising, and assists with event organisation. A system of resident associations meets regularly to help
shape the programme, while the Casa’s spaces (including a café, co-working rooms, meeting halls, outdoor terrace and multi-
purpose halls) are made available for activities ranging from artistic workshops and dance classes to tech support services
and youth programmes.

The Casa remains open daily with a continuous annual offer of activities and services for diverse groups, including
families, young people, older residents and immigrants. In recent seasons, it has hosted neighbourhood festivals, open-air
events, digital facilitation points, language clubs and support services, demonstrating both operational flexibility and
responsiveness to emerging community needs.

How it is managed

Social inclusion and non-discrimination: By providing open access facilities - from co-working and meeting rooms to
cultural workshops and support desks - the Casa strengthens social interaction and mutual support, reducing isolation and
creating bridges between diverse social groups in San Salvario. It also enables intercultural dialogue and solidarity by hosting
. . . . initiatives like language clubs and migrant support services, reflecting the neighbourhood’s multicultural identity.

Links to Civic Space Dimensions guag g i 9 9 ¥
Community engagement: The participatory model of management enhances civic agency: residents, cultural organisations
and volunteers do not merely use the space, but actively shape it co-creating cultural activities, co-planning social events and
collaborative programming. This approach nurtures local leadership, shared decision-making and collective project ownership.

In 2020 a Collaboration Pact for the active care of the green space in front of the Neighborhood House (the Aiuola
Ginzburg) has been signed by the local authority (District 8), some active citizens and associations (including the San
Salvario Local Development Agency). The Agreement provides: maintenance (shared responsibility for cleaning, maintaining
the greenery, and ensuring the safety of the area), regeneration and entertainment (transformation into a welcoming space
with furnishings such as tables, chairs, hammocks for studying, reading, and playing) and events (organization of meetings,
parties, concerts, and cultural activities) to create a safe, inclusive, and socially inclusive space for all ages.

3. REFERENCES

https://www.facebook.com/casadelquartiere/

Other information:

Media profiles of the Practice:
https://www.instagram.com/casadelquartiere/

The Casa del Quartiere is part of the Network of Neighborhood Houses (Rete delle Case del Quartiere ), an organisation
formally founded in 2017 (but whose coordination process started in 2012), which measures and evaluates the social

Publications, artlcles,_ media impact generated by the eight Neighborhood Houses of the City of Turin. The last Social Impact Assessment has been
posts about the Practice: recently published and its accessible here: https://www.retecasedelquartiere.org/wp-content/uploads/2025/11/Report-
VIS2024.pdf
Funded by the Eurapean Union. Views and opinions expressed are however those of the
m ﬁ:"'E""dE" bYu ) author(s) only and do not necessarily reflect thase of the European Union or EACEA
@ European Union Neither the European Union nor the granting authority can be held responsible for them.
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Casa Internazionale delle Donne

1. OVERVIEW

Title of the Practice: Casa Internazionale delle Donne

Location: Rome

Country: o ltaly

Scale: o City level

Website / Contact: https://www.casainternazionaledelledonne.org/
Status (as of 2026): o Ongoing

Context:

Since 1992, thanks to the support of the Coordination of Elected Women of the Municipality of Rome, the International Women's House is an autonomous body in
charge of promoting rights, culture, policies, knowledge, and experiences produced by and for women.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Equality between women and men

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of assembly and association

Typologies of participation (max 3):

o PARTICIPATION: Inclusive

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

Details: The programme of activities of the International Women's House is prepared and implemented with the support of all associated entities, and other non-affiliated groups and
individuals (through the representation of individual citizens in the "Amiche/Amici della Casa Internazionale delle Donne). The House's programme regularly contributes to the city
council's policies for gender equality.

Governance model (max 1):

o GOVERNANCE: Private management

Details: The "Consorzio Casa Internazionale delle Donne" - Consortium International Women's House is an Associazione di Promozione Sociale (APS, Association for social
promotion, according to the Italian legal framework for not-for-profit entities). The APS operates through a collaborative governance model balancing institutional accountability with
representation of the Association's members, that is the associated women's organisations. The APS holds managerial and financial responsibility for infrastructure (conference
centre, guest quarters, restaurant) and overall coordination, while two representative associations (A.F.F.l and Centro Femminista Separatista) collectively represent over 50 women's
organisations forming the membership base. The International Women's House is an organisational model that guarantees economic and managerial autonomy in its implementation
because it prioritises the value and sense of responsibility of self-management.

Field(s) of activity (max 3):

o ACTIVITY: Other fundamental rights

o ACTIVITY: Relational work

o ACTIVITY: Social innovation through integrated policy actions

Details: The International Women's House operates through a multidisciplinary service model encompassing:

* Direct support services: Reception facilities, information and assistance desks, emergency shelters

* Specialized interventions: Anti-violence programs and anti-trafficking initiatives

* Professional consultation: Legal counseling, psychological support, educational guidance, gynecological and midwifery services, career orientation
* Capacity-building initiatives: Financial literacy training exclusively for adult women

* Research and documentation: Historical archival work on women's experiences and movements

* Partnership development: Collaborative programming with migrant women's associations and community organizations

* Advocacy work: Anti-racism and anti-sexism campaigns and activities

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: Currently hosted in a repurposed historical building owned by Rome City Hall under a 'loan for use' (comodato d'uso) legal framework, the House exemplifies innovative
public-civil society partnership arrangements. This arrangement grants the organisation usufruct rights to the premises whilst ownership remains with the municipality, creating a
sustainable model for women's autonomous organising within publicly-owned infrastructure.

Network of participating actors:

Promoter(s) or initiator(s): Informal feminist/women's group
Target group(s): Women, Adult women
Contributor(s)...

Role(s) Details

Soi?enr:{;\t::ItSSr((aasiiirr::ges) Associated Women's Organisations
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o Active users (living the civic
space actively)
o Active users (living the civic
space actively)
o Active users (living the civic
space actively)

Women's Organisations

Schools and other public agencies dealing with women's rights

Citizens, with an interest in women's rights

Funding entity(ies)...

Nature/features Details

The House hosts numerous feminist non-profit entities and associations within the Via Buon Pastore building, each
o Private/entities establishing formal agreements with the House in exchange for contributions. These funds enable the APS (Social Promotion
Association) to manage physical spaces and ensure continuous services for women.

The Rome City Council. In 2021 it approved the resolution authorising the free loan for use of the monumental complex of
the ‘Buon Pastore’ to the International Women's House Consortium. The assignment of the approximately 4,000 square metre
area is granted pursuant to Article 1, paragraphs 1135 and 1137, of Law No. 178 of 30 December 2020 and will have a

o Public duration of 12 years from the date of signing.

The resolution recognises the role played over the years by the “Buon Pastore” complex as a place dedicated to welcoming,
protecting, empowering and developing the value of women, and defines the areas of interest to the Administration consistent
with the collective use of the “International Women's House”.

o Private/citizens Donations on the occasion of events

2. NARRATIVE

The International Women's House in Rome is an important centre for feminist activism and the fight for women's rights. It was
founded following the occupation of a former convent in Trastevere (Via della Lungara 19) a symbolic place where
discussions are held, activities are organised and support is offered. It was born out of a collective awareness-raising process
aimed at creating spaces for meeting, discussion and mutual support for all women, with a strong focus on empowerment and
the sharing of experiences, as evidenced by the numerous activities and the voices of the participants who highlight its crucial
role in promoting self-awareness and solidarity.

* Origin: It began as a physical and symbolic place, the result of occupation by feminist collectives and a strong activist
movement.

* Meeting place: It is first and foremost a “home for all”, a vital space for discussion, seeking help, organising and sharing
experiences, overcoming violence and isolation.

* |dentity: It represents a legacy of struggles, a place where women reclaim their space and their voice, celebrating the pride
of being women and the courage to be themselves.

Why / How it started

The International Women's House in Rome is run as an association of social promotion, gathering women's groups,
collectives and historical associations that have come together to preserve archives, libraries and newspaper libraries and
promote women's activities. It is a self-managed and collective entity, a reference point for feminism and the historical
memory of women in Rome, operating as an association of associations.

It is administered by an elected board, with Maura Cossutta re-elected as president in 2023, focused on autonomy, rights and
the promotion of women's memory, operating as a meeting and working space for various organisations.

Practically, its management implies:

Associative structure: It is managed by a network of about 11 historical associations and collectives that share its
management and purpose.

Governance: It has its own elected board, with a president (Maura Cossutta was re-elected in 2023) who leads its activities.
Objectives: To preserve and make accessible archives, manuscripts, theses, photographs and audiovisual materials related
to women's history, as well as serving as a centre for cultural and advocacy activities.

Function: Itis not only a physical location (at Via della Lungara, 19) but also a network hub for women, associations and the
dissemination of gender culture, managing spaces for meetings, events and work.

How it is managed

Awareness: Women who attend the Centre emphasise the importance of individual and collective awareness as a driver of
change.

Proposals and Debates: It hosts discussions on crucial issues such as gender-based violence, women's rights, and power
relations, as exemplified by the debate on prostitution and the role of male demand.

Links to Civic Space Dimensions |Social Function: It offers listening, support, and hospitality, especially to women who want to escape situations of violence,
with strong connections to other organisations such as anti-violence centres.

The International Women's House is much more than a building; it is a living institution, a centre for gathering, reflection and
fundamental feminist political action in Italy, drawing its strength from solidarity and the struggle for women's self-
determination.

The House is appreciated and recognised by all for its self-management skills and for maintaining a public asset visited by
over 30,000 people annually in excellent condition. Since 2013, the International Women's House has been in dialogue with
the Municipality of Rome, which, after verifying the quality of the services, proposed an assessment of their economic value in
the order of €700,000 per year.

‘The rights we have won,” says Maria Bighi, a member of the board, ‘must always be defended. Our House is a safe place for
women and a point of reference.’

3. REFERENCES

https://www.facebook.com/casaintdelledonneroma/?locale=it_IT

Other information:

Media profiles of the Practice: [https://www.instagram.com/casainternazionaledonne/?hl=en

https://www.linkedin.com/company/casa-internazionale-delle-donne/about/

Publications, articles, media https://www.vita.it/casa-internazionale-delle-donne-perche-non-deve-chiudere/

posts about the Practice:

https://www.internazionale.it/reportage/annalisa-camilli/2018/05/24/casa-internazionale-delle-donne-roma-sfratto

Cofunded b Funded by the European Union. Views and opinions expressed are however those of the
o-fundedby author(s) only and do not necessarily reflect those of the European Unian or EACEA.
the European Union

Neither the European Union nor the granting autherity can be held responsible for them.
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Cascina Roccafranca BRIGHT SPACES

CIVIC SPACE

1. OVERVIEW

Title of the Practice: Cascina Roccafranca

Location: Turin

Country: o ltaly

Scale: o City level

Website / Contact: https://www.cascinaroccafranca.it/
Status (as of 2026): o Ongoing

Context:

Cascina Roccafranca is a multifunctional socio-cultural center located in the Mirafiori Nord neighborhood of Turin. It was founded in the 17th century as a farmhouse in
the rural area of Turin. With urban expansion and the end of agricultural activity, it was abandoned until public redevelopment transformed it into a Neighbourhood
House (Casa del Quartiere).

Fundamental rights and freedoms addressed: (from the EU Charter)

o Access to services of general economic interest

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Inclusive

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Community empowerment

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Welfare

o ACTIVITY: Solidarity work

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Network of participating actors:

Promoter(s) or initiator(s): Municipality

All residents/citizens (primary)
Target group(s): Elderly people (secondary)
Families (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Active users (living the civic space
actively)

Local public authority

45 Associations

80 Local associations

Residents of the neighbourhood/Citizens

Funding entity(ies)...

Nature/features Details
o Public Local public authority
o Public Eu funds/National funds (occasionally, through projects)

o Private/entities Bank foundation (Fondazione Compagnia di San Paolo)



https://www.cascinaroccafranca.it/
https://www.cascinaroccafranca.it/
https://www.cascinaroccafranca.it/

o Private/entities Restaurant / Cafeteria

o Private/citizens Services

o Private/citizens Donations

2. NARRATIVE

As part of the European Union’s URBAN Il programme, the City of Turin used EU funds to acquire Cascina
Roccafranca—originally a 17th-century farmhouse—and convert it into a multifunctional neighborhood hub through a
collaboration between public institutions and civic actors. The property is owned by the municipality, which entrusted its
Why / How it started management to the Cascina Roccafranca Foundation, jointly run with municipal and district representatives. As a public asset,
its use is restricted to social and cultural aims, excluding commercial activities. Conceived as an inclusive space, it promotes
social interaction, civic participation, cultural initiatives, and an ethical lifestyle, while supporting the dignity and diversity of
ethnic, religious, gender, and physically challenged communities.

Cascina’s governance is organized as an “atypical participating foundation,” a public—private entity created to manage a
municipal building. Its structure includes a five-member Board of Directors: three are appointed by the City of Turin (the
Councillor for Integration Policies, the President of the 2nd District, and one member designated by the District), while the
remaining two are chosen by the “College of Participants,” which is composed of 45 associations and groups active within
Cascina. They collaborate with 80 associations and informal groups, along with individuals who promote activities at Cascina.
Their work is supported by volunteers, and the organization employs 11 staff members (3 hired by the Municipality and 8 by the
How it is managed Foundation).

The public—private foundation model is an ongoing experiment, an effort to foster close cooperation with the Municipality of
Turin.

As an engine of its social economy model, Cascina includes a restuarant and a cafeteria, which bring a significant part of
the general income necessary to sustain main costs. The rest of the costs are covered through philantropic funds
(Fondazione Compagnia di San Paolo), and other fundrasing actitivities (projects, private events, ecc...), The Municipality of
Turin contributes directly as it employes 3 persons of the staff.

Participatory planning meetings and places: Cascina fosters and hosts practices of "participatory design" about daily
matters, as well as places of participation, that means freely accessible spaces where people gather, share information and
plan projects for the citizens together. These meetings and places are conceived as informal and self-organized "civic spaces"
where participants can raise awareness and can also give the opportunity to share opinions about themes of general interest
(like Consumo Consapevole and Spazio Donne, or projects like Leggermente, Mirafiori Quartieri Solidali and other multicultural
and integration projects)

Links to Civic Space Dimensions “Incubator” of ideas and projects: Cascina gives everyone the possibility to submit their ideas, wishes and proposals
receiving support through the whole process of their realisation. This is a place where anyone can find advice, consultations
and all the instruments to make ideas into concrete projects.

Associations area: Local groups and associations play an essential role at Cascina: local civic organizations contribute
direclty to the daily calendar of activities and initiatives, bringing value to the overall project of Cascina as a Neighbouhood
House.

The Cascina Roccafranca is part of the Rete delle Case del Quartiere (Network of Neighborhood Houses), an organisation
formally founded in 2017 (but whose coordination process started in 2012), which measures and evaluates the social impact
Other information: generated by the eight Neighborhood Houses of the City of Turin. The last Social Impact Assessment has been recently
published and its accessible here:

https://www.retecasedelquartiere.org/wp-content/uploads/2025/11/Report-VIS2024.pdf

3. REFERENCES

https://www.facebook.com/cascinaroccafranca/

Media profiles of the Practice:
https://www.instagram.com/cascinaroccafranca/

La Cascina Roccafranca a Torino:

https://www.labsus.org/2014/02/la-cascina-roccafranca/

Publications, articles, media posts |Recalling the Past, Suggesting Modernity (Cascina Roccafranca, Turin):

about the Practice: https://wonderland.cx/project/recalling-the-past-suggesting-modernity/

Cascina Roccafranca: the journey from a farmhouse to a community center:
https://cooperativecity.org/cascina-roccafranca-the-journey-from-farmhouse-to-community-centre/

Funded by the European Union. Views and opinions expressed are however those of the
auther(s) only and do not necessarily reflect those of the European Union or EACEA.
Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the European Union
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Cinema Troisi

1. OVERVIEW

Title of the Practice: Cinema Troisi

Location: Rome

Country: o ltaly

Scale: o City level

Website / Contact: https://cinematroisi.it/en/homepage-english/
Status (as of 2026): o Ongoing

Context:

The Cinema Troisi is located in the historic district of Trastevere in the centre of Rome (Italy). Its inclusive and participatory model has earned national recognition,
with multiple “Biglietto d’Oro del Cinema Italiano” awards, confirming the public’s strong appreciation and the effectiveness of its community-based approach.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of expression and information

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of assembly and association

o Non-discrimination

Keywords:

Typologies of participation (max 3):

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Inclusive

o PARTICIPATION: Co-design

Details: --

Governance model (max 1):

o GOVERNANCE: Private management

Details: --

Field(s) of activity (max 3):

o FIELDS: Arts and culture

o FIELDS: Relational work

o FIELDS: Education (non formal or informal)

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Network of participating actor

Promoter(s) or initiator(s): Association

Young people (Primary)

VENGEL gl All residents/citizens (Secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

Staff of the “Piccolo America” Foundation

Activists

External supporters (e.g. directors, authors and actors)

Funding entity(ies)...

Nature/features Details

o Public Regional public authorities

o Public National public authorities/Ministry through competitive funding (calls for projects);
o Private/entities Businesses

o Private/entities Foundations



https://cinematroisi.it/en/homepage-english/
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o Private/citizens Donations

o Private/citizens Personal loans

2. NARRATIVE

Cinema Troisi, after decades of decline and private management, was reclaimed by the Roma Capitale authority in 2015.
Then, the Common Heritage call was launched, that awarded its management to the Piccolo America Association, now the
Piccolo America Foundation. The Piccolo America Foundation continues to safeguard and revitalise cultural spaces, promote
film heritage, and foster social inclusion. As part of the third sector, it works toward sustainable local development and
reducing social and economic inequalities. Its transformation into a foundation enhanced its credibility and opened access to
tax-deductible donations.

The Foundation turned an abandoned public building into a vibrant hub that reconnects the city centre and its outskirts.
Today, it hosts Italy’s first 24/7 free study room, a public café, and a cinema hall with screenings and open discussions with
artists.

The revival of Cinema Troisi exemplifies youth participation and civic leadership in cultural management. Cinema Troisi
functions as a laboratory of democracy, a space for culture, learning, and dialogue, reviving the social role of cinema as a
shared civic arena.

Why / How it started

Cinema Troisi is managed by the young members of the Piccolo America Foundation, who oversee its operations,
programming, and public events, including summer outdoor screenings across the city.

After years of neglect, the historic theatre was restored and reopened in 2021 thanks to the determination of the “Piccolo
America kids,” who transformed their dream of reviving a cultural venue into reality. The transition from association to
foundation has enabled Piccolo America to pursue civic, solidarity and social goals on a non-profit basis while promoting the
collective enjoyment of film culture.

The Foundation plays a pivotal role in connecting public institutions, private sponsors, creative professionals, and community
organisations. Acting as a catalyst for collaboration, it fosters trust, transparency, and mutual respect, transforming potential
fragmentation into a cohesive cultural ecosystem. Through this network, culture becomes a tool for civic engagement,
innovation, and shared responsibility. Drawing on experience from Il Cinema in Piazza, the Foundation applies its
participatory approach to Troisi’s daily management. The cinema hosts first-run films, retrospectives and frequent discussions
with directors and actors, which have become a signature feature.

Beyond the screening room, Cinema Troisi offers a 24-hour study room, foyer bar, and multifunctional event space, creating a
vibrant and accessible cultural hub that particularly engages young audiences.

How it is managed

1. Community Activation and Social Inclusion. A distinctive factor of Cinema Troisi is the strong activation of young
people, with the initiative responding directly to a clear need for accessible, welcoming cultural spaces in the city. The
multifunctional nature of the venue, combining cinema programming with spaces for socialisation, study and community
gatherings, further enhanced its role as an inclusive civic hub. Its deep connection with the local context, shaped by an
understanding of the district’s genius loci and its key social clusters (especially youth and performing-arts communities),
ensured that the space became a coherent and meaningful part of the neighbourhood’s identity.

2. Cultural Value and Public Engagement. The Cinema experience distinguished itself through a high-quality cultural offer,
including free screenings, city-wide festivals, and a programme centred on direct encounters with artists and cinema
professionals, including international guests. The ability to draw the attention of well-known cultural figures, whose
testimonials and sponsorships amplified visibility, created a positive spin-off effect, significantly strengthening public
engagement and reinforcing the space’s reputation as a vibrant cultural and civic platform.

Links to Civic Space Dimensions

3. Institutional Collaboration and Collective Capacity. The founders demonstrated strong organisational and negotiation
capacities, securing institutional support and fundraising that enabled the renovation of the space and the launch of activities.
Their ability to mobilise broad networks, comprising individuals with influence, expertise, and resources, played a crucial role
in sustaining the initiative and guiding it through the process of legal recognition. This collaborative capacity underscores how
civic actors can effectively steward community-driven spaces and ensure their long-term sustainability.

The innovative use of technology is as much about curating film quality as it is about communication, holding together a very
cohesive cultural community and ensuring the success of all cinema initiatives.

3. REFERENCES

https://www.instagram.com/piccoloamerica/

Other information:

Media profiles of the Practice:
https://www.linkedin.com/company/piccoloamerica/

https://romasociale.com/laula-studio-del-cinema-troisi-avra-200-nuovi-posti/ (2025)

https://www.cinematografo.it/riflettori/esercizio-riuscito/la-politica-del-cinema-troisi-rwmx027b (2023)

Publications, articles, media

posts about the Practice: https://www.cinecircoloromano.it/2022/12/qui-cinema-dicembre-2022/il-piccolo-america-diventa-una-fondazione/ (2022)

https://www.elledecor.com/it/viaggi/a37751082/nuovo-cinema-trosi-roma/ (2021)

the European Union author(s) only and do not necessarily reflect those of the European Union or EACEA.

Funded by the European Union. Views and opiniens expressed are however those of the
E Co-funded by
Neither the European Union nor the granting autherity can be held responsible for them.
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Community Land Trust Giulio 34 ‘Efﬂ:ﬂ'?".“"ﬁsfﬁ

1. OVERVIEW

Title of the Practice: Community Land Trust Giulio 34

Location: Turin

Country: o ltaly

Scale: o Neighbourhood level

Website / Contact: https://www.fondazioneportapalazzo.org/per-un-community-land-trust-a-torino/
Status (as of 2026): o Ongoing

Context:

Turin Community Land Trust (Turin CLT) represents a socially driven, anti-speculative housing model that has been experimented in Aurora Neighbourhood, on a
building located in Corso Giulio 34, an urban area interested by gentrification processes. This model promotes inclusion, social justice, and the right to housing for
all while regenerating urban spaces and strengthening community bonds.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of assembly and association

Relevant families of fundamental

. Access to services of general economic interest
rights and freedoms (max 3): . 9

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Co-design

o PARTICIPATION: Inclusive

o PARTICIPATION: Participatory entrepreneurship

Details: --

Governance model (max 1):

o GOVERNANCE: Community-management

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Welfare

o ACTIVITY: Solidarity work

o ACTIVITY: Other fundamental rights

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Promoter(s) or initiator(s): Community Foundation (of Porta Palazzo)

Target group(s): Low Income families (single-income families with children)
Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)
o Co-owner (co-managing, sharing
power and responsibility)
o Co-owner (co-managing, sharing
power and responsibility)

Community Foundation (Porta Palazzo Community Foundation)

Associations

Local Committee

Funding entity(ies)...

Nature/features Details
o Private/citizens 81 individual donors
o Private/entities Associations

o Private/entities Bank foundation (Compagnia di San Paolo Foundation)
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2. NARRATIVE

Why / How it started

The project has started thanks to the Porta Palazzo Communuty Foundation with the aim of experimenting a housing model to
contrast urban segregation and social exclusion. The Community Land Trust (CLT) is a non-profit model that removes
properties from the speculative market to create social housing assets. It separates land ownership from housing units,
making the land a non-saleable common good available for permanent community use. It stabilizes prices through resale
formulas that maintain long-term affordability and protect against market increases. It acts as a countercyclical force in the
housing market, promoting the right to housing, inclusion, and social justice. Its governance is participatory, involving
homeowners, local associations, and public-interest representatives.

To implement the model, the Fondazione, in alliance with other two local associations, found a building in Corso Giulio 34 to
transform into affordable housing.

How it is managed

To implement the project and proceed with the property acquisition, the Porta Palazzo Community Foundation, together with
the CLT Corso Giulio 34 Citizens’ Committee and the CoAbitare Association, established the new Community Land Trust
Foundation Terreno Comune. The building was purchased by the CLT Foundation — Terreno Comune on July 1st 2024 at a
cost of €476,085.68 (including expenses), financed through social loans from 81 individuals and 5 organizations. The
feasibility study for the architectural and energy design of its transformation was funded by a grant from the Compagnia di
San Paolo Foundation to the Community Foundation. Work is now underway to collect contributions and financing for the
renovation, which will cost approximately €1.5 million

Links to Civic Space Dimensions

The right to housing for all: The objective of the Community Land Trust Foundation — Terreno Comune ETS is to create
housing opportunities in the Porta Palazzo—Aurora area of Turin. It does not seek to replace public intervention in the context
of Public Residential Housing (ERP), nor to provide housing solutions for those entitled to public housing. Instead, it targets
families whose income, although reasonable, is still insufficient to access adequate housing in the neighborhood’s real estate
market—such as single-income families with children earning approximately €1,300 to €1,500 per month—with the aim of
ensuring a total housing cost, including mortgage payments, heating, and condominium fees, that does not exceed 33-35% of
household income.

Empowering people: the project seeks to contribute to social equity by enhancing the stock of knowledge, relational assets,
trust, and material goods (homeownership) for people starting from conditions of housing hardship and material and
immaterial deprivation

Practicing commonig to increase service accessibility: through land ownership, as a common good, to help counter real
estate speculation and consequently improve housing conditions in the territory (even beyond the boundaries of the project
itself)

Other information:

Media profiles of the Practice:

https://www.fondazioneportapalazzo.org/wp-content/uploads/2025/06/00-GC34 Presentazione-CLT.pdf

3. REFERENCES

https://www.linkedin.com/company/fondazione-di-comunit%C3%A0-porta-palazzo/

https://www.instagram.com/fondazioneportapalazzo/

Publications, articles, media
posts about the Practice:

https://torino.repubblica.it/cronaca/2024/04/29/news/il_fondo_immobiliare_dei_cittadini_che combatte chi_specula_sulle_cas

€-422763751/

https://torino.corriere.it/notizie/cronaca/24 luglio_04/a-torino-il-primo-community-land-trust-in-italia-in-corso-giulio-cesare-
nasce-il-condominio-solidale-56e9c573-7846-417a-890d-e9683bd66xIk.shtml

https://www.labsus.org/2024/07/community-land-trust-terreno-comune-ets-una-pratica-di-investimento-solidale-e-autogestito/

https://www.labiennale.org/it/architettura/2025/collective/community-land-trust-corso-giulio-building-inclusive-community-
collaborative-housing-project

https://www.youtube.com/watch?v=XeiW SxxS0t4

Co-funded by author(s) only and do not necessarily reflect those of the European Union or EACEA.
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https://www.fondazioneportapalazzo.org/wp-content/uploads/2025/06/00-GC34_Presentazione-CLT.pdf
https://www.linkedin.com/company/fondazione-di-comunit%C3%A0-porta-palazzo/
https://www.linkedin.com/company/fondazione-di-comunit%C3%A0-porta-palazzo/
https://www.instagram.com/fondazioneportapalazzo/
https://www.instagram.com/fondazioneportapalazzo/
https://torino.repubblica.it/cronaca/2024/04/29/news/il_fondo_immobiliare_dei_cittadini_che_combatte_chi_specula_sulle_case-422763751/
https://torino.repubblica.it/cronaca/2024/04/29/news/il_fondo_immobiliare_dei_cittadini_che_combatte_chi_specula_sulle_case-422763751/
https://torino.corriere.it/notizie/cronaca/24_luglio_04/a-torino-il-primo-community-land-trust-in-italia-in-corso-giulio-cesare-nasce-il-condominio-solidale-56e9c573-7846-417a-890d-e9683bd66xlk.shtml
https://torino.corriere.it/notizie/cronaca/24_luglio_04/a-torino-il-primo-community-land-trust-in-italia-in-corso-giulio-cesare-nasce-il-condominio-solidale-56e9c573-7846-417a-890d-e9683bd66xlk.shtml
https://www.labsus.org/2024/07/community-land-trust-terreno-comune-ets-una-pratica-di-investimento-solidale-e-autogestito/
https://www.labsus.org/2024/07/community-land-trust-terreno-comune-ets-una-pratica-di-investimento-solidale-e-autogestito/
https://www.labiennale.org/it/architettura/2025/collective/community-land-trust-corso-giulio-building-inclusive-community-collaborative-housing-project
https://www.labiennale.org/it/architettura/2025/collective/community-land-trust-corso-giulio-building-inclusive-community-collaborative-housing-project
https://www.youtube.com/watch?v=XeiWSxxS0t4
https://www.youtube.com/watch?v=XeiWSxxS0t4
https://www.linkedin.com/company/fondazione-di-comunit%C3%A0-porta-palazzo/
https://www.fondazioneportapalazzo.org/wp-content/uploads/2025/06/00-GC34_Presentazione-CLT.pdf
https://www.labsus.org/2024/07/community-land-trust-terreno-comune-ets-una-pratica-di-investimento-solidale-e-autogestito/
https://www.labiennale.org/it/architettura/2025/collective/community-land-trust-corso-giulio-building-inclusive-community-collaborative-housing-project
https://www.labiennale.org/it/architettura/2025/collective/community-land-trust-corso-giulio-building-inclusive-community-collaborative-housing-project
https://www.instagram.com/fondazioneportapalazzo/
https://torino.repubblica.it/cronaca/2024/04/29/news/il_fondo_immobiliare_dei_cittadini_che_combatte_chi_specula_sulle_case-422763751/
https://torino.repubblica.it/cronaca/2024/04/29/news/il_fondo_immobiliare_dei_cittadini_che_combatte_chi_specula_sulle_case-422763751/
https://torino.corriere.it/notizie/cronaca/24_luglio_04/a-torino-il-primo-community-land-trust-in-italia-in-corso-giulio-cesare-nasce-il-condominio-solidale-56e9c573-7846-417a-890d-e9683bd66xlk.shtml
https://torino.corriere.it/notizie/cronaca/24_luglio_04/a-torino-il-primo-community-land-trust-in-italia-in-corso-giulio-cesare-nasce-il-condominio-solidale-56e9c573-7846-417a-890d-e9683bd66xlk.shtml
https://www.youtube.com/watch?v=XeiWSxxS0t4
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1. OVERVIEW

Title of the Practice: Comala
Location: Turin

Country: o ltaly

Scale: o City level
Website / Contact: https://comala.it/
Status (as of 2026): o Ongoing
Context:

Comala is a very active multipurpose cultural space and youth gathering place in Turin, located in the area of the former La Marmora Barracks in the former
working-class district of San Paolo. This area was repurposed in the 1990s and became home to the Polytechnic University of Turin, contributing to the change in
the neighborhood's social structure

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of expression and information

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Inclusive

o PARTICIPATION: Collective cultural expression

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-private partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Welfare

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Open air space

Details: --

Promoter(s) or initiator(s): Assosiations, informal group of residents and students

Target group(s): All city students and young people (primary) All neighborhood residents (secondary)
Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Active users (living the civic
space actively)

o Contributors (adding
content/value/resources)

o Co-owner (co-managing, sharing
power and responsibility)

1 Association

Residents, students and local associations

Residents, students and local associations

Local public authority

Funding entity(ies)...

Nature/features Details
o Public Local public authority
o Private/citizens Donations

Income-generating activities such as room rentals, coworking, event hosting, and bar/restaurant services (social

o Private/entities : " X K .
enterprise model reinvested into community programming)



https://comala.it/
https://comala.it/
https://comala.it/

2. NARRATIVE

Comala in Turin emerged as a strategic response to a dual need: to fill the shortage of accessible social and cultural
spaces for the youth community and to implement the urban regeneration of a disused property asset. The project
originated from the initiative of young people and informal associations who expressed an urgent need for self-managed
spaces for musical production, specifically the availability of low-cost rehearsal rooms and the creation of a non-
commercial environment dedicated to meeting, studying, and free socialization. This initial impetus of civic and cultural
activism led to the formal establishment of the Comala Association, the managing body of the current hub. Comala is
configured as a participatory urban regeneration project with the primary objective of recovering a portion of the former La
Marmora Barracks in Corso Ferrucci, a public asset that was in a state of semi-abandonment. The space was progressively
recovered and adapted through a process defined as "(self-)construction” by the promoting youth associations. The project
was formally welcomed by the city's Institution and support the renovation and adaptation of the building.

Why / How it started

Comala operates on a portion of the former barracks under a Concession agreement, drafted with the City of Turin and
District 3, defining itself as a model of self-management in partnership with the public entity. The contribution of the City
of Turin and District 3 was crucial for the project's launch and infrastructural sustainability: the main support consisted of
assigning the space under a free or subsidized concession, allowing the associations to allocate resources to project
development rather than rental costs. Furthermore, the City facilitated the financing of the necessary adaptation works, either
through participation in urban regeneration tenders or through intermediation with Foundations. Finally, the recognition of
Comala as a function of public interest legitimized the initiative, opening access to further funding sources. In summary,
Comala represents a successful example of filling a gap in cultural and social services, rehabilitating a disused area through a
collaborative management model that balances the autonomy of associations with the infrastructural and
institutional support of the public entity. The Comala association manages the spaces and proposes activities, but it is
open to collaborations and proposals from the local area. Public assemblies are held periodically to discuss issues of
collective interest.

How it is managed

Community oriented space: The genesis of Comala was fundamentally driven from the bottom up in defining the space's
function, stemming from the necessities of its core user group (young people and students). Although management is formally
entrusted to the Comala Cultural Association, the relationship with the community is exceptionally close. Priorities and actions
are defined through public assemblies, while programming is co-designed and open to all. The space offers free and
unrestricted access, welcoming new ideas and projects. Emblematic of this approach is the story of the football team, which
originated from the idea of a group of non-resident students and was successfully realized thanks to Comala’s support.

Links to Civic Space Dimensions
Cultural and Political Engagement of Youth: The co-programmed cultural activities contribute significantly to maintaining a
lively debate on issues related to the youth world, creating forums for discussion where young people are the protagonists.
Comala is widely recognized as a crucial reference point for the youth and student community in Turin.

Collaboration with Institutions and Collective Empowerment: A strong capacity for organization, long-term sustainability,
and the ability to build a collaborative dialogue with institutions in the direction of mutual learning and collective improvement.

Other information:

3. REFERENCES

https://www.facebook.com/comala65

Media profiles of the Practice:
https://www.instagram.com/comalacommunityhub/

https://www.internazionale.it/essenziale/notizie/giorgio-ghiglione/2022/06/13/torino-si-svende-per-ridurre-il-deficit

https://www.lastampa.it/torino/2021/11/19/news/diecimila-firme-per-comala-simbolo-da-difendere-contro-i-camion-di-
Publications, articles, media esselunga-1.40939970/
posts about the Practice:

https://www.vita.it/storie-e-persone/torino-la-squadre-dei-fuorisede-che-vince-difendendo-il-parco/

https://www.ilfattoquotidiano.it/2024/04/18/la-storia-del-comala-fc-il-club-autogestito-da-studenti-fuorisede-che-ha-vinto-la-3-
categoria-piemontese-dallo-sport-e-nata-una-comunita/7516798/

the European Union author(s) only and do not necessarily reflect those of the European Union or EACEA.

Funded by the European Union. Views and opinions expressed are however those of the
“ Co-funded by
Neither the European Union nor the granting authority can be held respensible for them.
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https://www.instagram.com/comalacommunityhub/
https://www.internazionale.it/essenziale/notizie/giorgio-ghiglione/2022/06/13/torino-si-svende-per-ridurre-il-deficit
https://www.internazionale.it/essenziale/notizie/giorgio-ghiglione/2022/06/13/torino-si-svende-per-ridurre-il-deficit
https://www.lastampa.it/torino/2021/11/19/news/diecimila-firme-per-comala-simbolo-da-difendere-contro-i-camion-di-esselunga-1.40939970/
https://www.lastampa.it/torino/2021/11/19/news/diecimila-firme-per-comala-simbolo-da-difendere-contro-i-camion-di-esselunga-1.40939970/
https://www.vita.it/storie-e-persone/torino-la-squadre-dei-fuorisede-che-vince-difendendo-il-parco/
https://www.vita.it/storie-e-persone/torino-la-squadre-dei-fuorisede-che-vince-difendendo-il-parco/
https://www.ilfattoquotidiano.it/2024/04/18/la-storia-del-comala-fc-il-club-autogestito-da-studenti-fuorisede-che-ha-vinto-la-3-categoria-piemontese-dallo-sport-e-nata-una-comunita/7516798/
https://www.ilfattoquotidiano.it/2024/04/18/la-storia-del-comala-fc-il-club-autogestito-da-studenti-fuorisede-che-ha-vinto-la-3-categoria-piemontese-dallo-sport-e-nata-una-comunita/7516798/
https://www.facebook.com/comala65
https://www.ilfattoquotidiano.it/2024/04/18/la-storia-del-comala-fc-il-club-autogestito-da-studenti-fuorisede-che-ha-vinto-la-3-categoria-piemontese-dallo-sport-e-nata-una-comunita/7516798/
https://www.ilfattoquotidiano.it/2024/04/18/la-storia-del-comala-fc-il-club-autogestito-da-studenti-fuorisede-che-ha-vinto-la-3-categoria-piemontese-dallo-sport-e-nata-una-comunita/7516798/
https://www.instagram.com/comalacommunityhub/
https://www.internazionale.it/essenziale/notizie/giorgio-ghiglione/2022/06/13/torino-si-svende-per-ridurre-il-deficit
https://www.lastampa.it/torino/2021/11/19/news/diecimila-firme-per-comala-simbolo-da-difendere-contro-i-camion-di-esselunga-1.40939970/
https://www.lastampa.it/torino/2021/11/19/news/diecimila-firme-per-comala-simbolo-da-difendere-contro-i-camion-di-esselunga-1.40939970/
https://www.vita.it/storie-e-persone/torino-la-squadre-dei-fuorisede-che-vince-difendendo-il-parco/
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Comunalitat de Manresa = BRIGHT SPA

1. OVERVIEW

Title of the Practice: Comunalitat de Manresa
Location: Barcelona

Country: o Spain

Scale: o City level

Website / Contact: https://comunalitatmanresa.cat/
Status (as of 2026): o Ongoing

Context:

The Manresa Communality is a community structure, a space that brings together and coordinates people who want to respond to the needs of their neighbours
collectively, communalising resources and services.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of assembly and association

Relevant families of fundamental

. o Access to services of general economic interest
rights and freedoms (max 3): 9

o Freedom to conduct a business

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

oPARTICIPATION: Participatory entrepreneurship

Details: Comunalitat de Manresa is a community-driven participatory structure where neighbours and local actors collectively address local needs through mutual support, shared
resources and community initiatives. Participation is open to residents, groups, and organisations interested in collective problem-solving and socio-economic collaboration.
Participation includes: collaborative planning and co-design of community projects; engagement in support-mutual activities (e.g., care networks, community kitchens, shared
workshops); involvement in intercooperation networks and communal resource management.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: Governance is rooted in participation, intercooperation and horizontality, combining grassroots involvement with structured coordination provided by the promoting entities.
The project follows a public-community logic, supported by the Generalitat de Catalunya’s social economy framework, which enables transparent management, shared leadership,
and alignment between public objectives and community-led initiatives. This model reinforces democratic governance while ensuring sustainability and collective ownership of
processes and outcomes.

Field(s) of activity (max 3):

o ACTIVITY: Social innovation through integrated policy actions

o ACTIVITY: Environmental protection

o ACTIVITY: Economic undertakings

Details: Comunalitat de Manresa operates across multiple interconnected fields of activity aimed at strengthening community life and the local social economy. Its actions include
promoting climate awareness and encouraging collective environmental responses, reinforcing food sovereignty through community-based and agroecological food systems, and
fostering the communal management of shared spaces and resources. The initiative also supports care practices by strengthening networks focused on wellbeing and mutual support,
while facilitating employment opportunities and intercooperation among community projects, cooperatives, and local actors. Together, these fields of activity contribute to building
local socio-economic resilience, solidarity, and sustainable community development.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Open air space

o TYPE: Permanent

Details: For socioeconomic reasons, due to the concentration of mutual support initiatives, and because of the programme's population limit, in Manresa the communality is centred
on the neighbourhoods of La Balconada, Sant Pau, the Historic Centre, Pare Ignasi Puig, Farreres — Suanya — Comtals — Santa Caterina. — L'Oller, Valldaura, Plaga Catalunya-
Saldes and Mion Puigberenguer.

Network of participating acto

A collaborative group of five local social economy organisations

L’Arada Creativitat Social (cooperative); Sudergintza Koop (feminist social action cooperative); Associacié L’Era (non-profit
agroecology focus); Senders Vius (labor insertion cooperative); La Clara Comunicacio (ethical/social communication coop).
These entities provide coordination, technical support, and strategic guidance.

Promoter(s) or initiator(s):

Target group(s): Local residents (entities, informal groups, citizens)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing

o Local residents (entities, informal groups, citizens
power and responsibility) : (entities, i groups, citizens)



https://comunalitatmanresa.cat/
https://comunalitatmanresa.cat/
https://comunalitatmanresa.cat/

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

o Active users (living the civic
space actively)

o Active users (living the civic
space actively)

Local residents (entities, informal groups, citizens)

Local residents in targeted Manresa neighbourhoods

Existing community groups and initiatives seeking reinforcement or partnership

New community-oriented projects seeking support and collaboration.

Funding entity(ies)...

Nature/features Details

o Public Generalitat de Catalunya

Partnerships with local organisations and cooperatives, which help mobilise both human and material resources for

u Private/entities community activities

In-kind contributions such as shared spaces, networks, facilitation, and support services coordinated by the five promoting

o Private/entities entities

Access to training and support tools for grassroots projects, including community mapping and intercooperation
guidance facilitated by the project infrastructure

2. NARRATIVE

Comunalitat de Manresa began as part of a broader Comunalitats Urbanes programme launched by the Catalan
Government’s Department of Empresa i Treball. This programme funds and supports community economy networks in cities
across Catalonia, with Manresa’s initiative starting around 2022 and receiving structured public financing to support
collaborative socio-economic development.

o Private/entities

Why / How it started

Comunalitat de Manresa is managed through intercooperation among the five promoting entities, which jointly coordinate the
initiative and share responsibilities. It functions as a community infrastructure that combines volunteer involvement with
organised participation and professional support. Its activities are sustained through public funding, partnership agreements,
and co-management principles grounded in social economy values. Operational management focuses on facilitating
grassroots projects, coordinating community mapping processes, and providing participants with tools, resources, and
strategic alliances to strengthen community-led initiatives and collaboration.

How it is managed

Comunalitat de Manresa upholds fundamental civic and economic rights recognised within Spanish and Catalan legislation.
The initiative is grounded in the right of assembly and association by enabling citizens to engage collectively in community
projects, organisations, and shared decision-making processes. Its participatory model fosters inclusive communal
association in both social and economic activities, in line with constitutional guarantees of freedom of association and
assembly.

The initiative also reflects the freedom to undertake an economic activity through its integration within the social economy
Links to Civic Space Dimensions [framework. It supports the creation, development, and interconnection of community-led enterprises, cooperatives, and
mutual initiatives, encouraging collaborative innovation and local economic autonomy.

Furthermore, Comunalitat de Manresa operates under principles of non-discrimination and equal access. Participation is
open to all residents and organisations regardless of background, gender, economic situation, or identity, promoting equal
participation, mutual support, and social inclusion. Through its design and daily practices, the initiative contributes to a
participatory civic space and inclusive economic engagement consistent with Catalonia’s democratic values and social-
economy policy environment.

Other information:

3. REFERENCES

Media profiles of the Practice: https://www.instagram.com/comunalitatmanresa/

https://treball.gencat.cat/ca/ambits/economia_social/recursos/comunalitats-urbanes/

Publications, articles, media

posts about the Practice: X .
https://larada.net/projecte/comunalitat-manresa

Cofunded b Funded by the European Union. Views and opinions expressed are however those of the
o-fundedby author(s) only and do not necessarily reflect those of the European Union or EACEA.
the Eurepean Union

Neither the European Union nor the granting autherity can be held responsible for them.
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https://treball.gencat.cat/ca/ambits/economia_social/recursos/comunalitats-urbanes/
https://larada.net/projecte/comunalitat-manresa
https://larada.net/projecte/comunalitat-manresa
https://www.instagram.com/comunalitatmanresa/
https://larada.net/projecte/comunalitat-manresa
https://treball.gencat.cat/ca/ambits/economia_social/recursos/comunalitats-urbanes/

Comunalitat del Guell de Girona

1. OVERVIEW

Title of the Practice: Comunalitat del Guell de Girona
Location: Girona

Country: o Spain

Scale: o Neighbourhood level

Website / Contact: https://www.comunalitatguell.org/
Status (as of 2026): o Ongoing

Context:

Comunalitat del Glell promotes a people-centred economy rooted in community ties, social rights, and environmental care across the neighbourhoods it serves. It
works to strengthen popular organisations, local economic initiatives, and mutual aid networks by supporting projects that ensure long-term stability and resilience.
Central to this approach is the role of urban commons which act as key drivers of a community-based economy focused on people.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Access to services of general economic interest

Relevant families of fundamental

rights and freedoms (max 3): o Fair and just working conditions

o Non-discrimination

Keywords:
Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Participatory entrepreneurship

o PARTICIPATION: Participatory monitoring, evaluation and accountability checks

Details: The Guell Community is a space where entities, groups, initiatives and public administration come together to co-create economic activities through shared resources, self-
provision of services, and mutual aid.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Economic undertakings

o ACTIVITY: Social innovation through integrated policy actions

o ACTIVITY: Solidarity work

Details: The Comunalitat del Guiell carries out a range of activities aimed at strengthening the commons, promoting the social and solidarity economy, and fostering mutual aid in the
neighbourhoods of Santa Eugénia de Ter, Sant Narcis, and Can Gibert del Pla in Girona.

Its main activities and projects include mutual aid initiatives designed to reinforce community support networks among residents, and the Cuina Comunitaria (Community Kitchen),
which organises cooking activities in the neighbourhoods to encourage social interaction and the exchange of skills. The Comunalitat also delivers training sessions and workshops,
such as “Economy with Social Impact: an Economy for People”, to empower residents and promote alternative economic models.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Network of participating actors:

An assembly of organisations and initiatives from the neighbourhoods of Santa Eugénia, Sant Narcis, and Can

PIEIEIEE(E) @F e} Gibert del Plain the city of Girona. It was not initiated by a single individual.

Target group(s): Local residents (entities, informal groups, citizens)
Contributor(s)...
Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

Generalitat de Catalunya

Local organisations

Local residents

Local residents (entities, informal groups, citizens)

Funding entity(ies)...



https://www.comunalitatguell.org/
https://www.comunalitatguell.org/
https://www.comunalitatguell.org/

Nature/features Details
Generalitat de Catalunya - The Urban Communalities come from a newly created public call, framed in a biannual subsidy
4 Public line (2022-2024) of the Department of Business and Employment of the Generalitat de Catalunya within the Social Economy

programmes. The subsidy provides each Urban Communality with up to €350,000 for the development of its lines of action
throughout the two years of the program.

o Private/entities

Different private not-for-profit entities supporting specific projects and activities

o Private/citizens

2. NARRATIVE

Why / How it started

Citizens supporting specific projects and activities

The Communalitat del Guell is part of the Urban Communalities network, a programme of the Department of Business and
Labor of the Generalitat de Catalunya launched for the period 2022-2024 to energize the networks of local economies from
the perspective of the right to the city and the social and solidarity economy.

The programme is made up of 22 communities throughout Catalonia that work to strengthen common goods and new mutual
aid projects based on the neighbourhood and associative movement, the cooperative fabric, small businesses, self-organized
projects and mutual support networks. The programme is expected to generate a specific social impact in each territory,
especially for those people who are in a situation of vulnerability, through improving employment and employability,
stimulating mutual support networks and generating local economy projects in a cooperative, community and sustainable
logic.

How it is managed

The netwrok of 22 urban communalities is coordinated and accompanied by the Office of Urban Communalities at the
Generalitat, with a view to jointly address shared challenges.

Then, each Communalitat is managed by the local community. The Giell Community brings together organisations and
projects from the neighbourhoods of Santa Eugénia, Sant Narcis, and Can Gibert del Pla in Girona, united by a shared
commitment to social transformation and the improvement of local living conditions. Its action is guided by the values of the
social and solidarity economy, cooperativism, and the commons.

Governance is participatory and collective, centred on an assembly that serves as the main decision-making body, supported
by an activating committee and thematic working groups dedicated to specific projects. This structure is reinforced by a
technical office that provides guidance, coordination, and advisory support, ensuring shared responsibility, transparency, and
the effective development of community-led initiatives.

Links to Civic Space Dimensions

In recent years, the living conditions of many residents in Santa Eugénia, Sant Narcis, and Can Gibert del Pla have become
increasingly precarious due to an economic model that undermines community life and limits access to essential services. At
the same time, these neighbourhoods are characterised by a strong social fabric and a rich ecosystem of community
initiatives capable of responding collectively to these challenges.

Comunalitat del Guell works to promote a people-centred economy grounded in community ties, social rights, and
environmental care. Its action aims to strengthen networks of mutual support, consolidate popular organisations, and develop
economic initiatives that improve access to services of general economic interest, promote fair and dignified working
conditions, and actively counter discrimination. By supporting projects designed for long-term stability, the Comunalitat helps
reduce inequalities and create inclusive economic opportunities for diverse groups.

Furthermore, the Comunilitat offers training sessions, workshops, and talks to help residents gain autonomy and collective
knowledge about their rights.

Urban commons play a central role in this process. Practices of collective self-organisation, shared resources, and community
support networks function as engines of an economy focused on people rather than profit, ensuring equal access, solidarity,
and respect for diversity. The Giell Community thus operates as a shared civic space where organisations, informal groups,
initiatives, and public authorities collaborate to co-create economic activities through pooled resources, self-provision of
services, and mutual aid, reinforcing social cohesion and fundamental rights.

Other information:

Media profiles of the Practice:

3. REFERENCES

https://www.instagram.com/comunalitatquell/

https://www.youtube.com/channel/lUCWkFamr2HjguY3JfwI8k6kQ

https://www.facebook.com/ComunalitatGuell

Publications, articles, media
posts about the Practice:

https://comunalitats.cat/programa

https://www.social.cat/opinio/16997/les-comunalitats-urbanes-una-oportunitat-per-limpuls-duna-economia-arrelada-a-les-

persones

https://www.fundaciosergi.org/neix-la-comunalitat-del-guell/

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or EACEA.
Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the Eurepean Union
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Cumiana 15 - Collaboration Pact

1. OVERVIEW

Title of the Practice: Cumiana 15 - Collaboration Pact
Location: Turin

Country: o ltaly

Scale: o Neighbourhood level

Website / Contact: https://cumianal5.com/

Status (as of 2026): o Ongoing

Context:

The Via Cumiana 15 Collaboration Pact concerns the old abadoned Lancia industrial warehouse, redeveloped as a covered multipurpose square in San Paolo
neighborhood. In this space civil society in collaboration with the Municipality and District 3, offers educational, cultural, and sports activities for the local
community. Over the years, the co-management of the spaces has also expanded to the adjacent street, which has been pedestrianized, and to the neighboring
green areas.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Access to services of general economic interest

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of assembly and association

Typologies of participation (max 3):

o PARTICIPATION: Co-design

o PARTICIPATION: Community empowerment

o PARTICIPATION: Participatory monitoring, evaluation and accountability checks

Details: --

Governance model (max 1):

o GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Sports

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Open air space

Details: --
Network of participating actors:
Promoter(s) or initiator(s): Associations
All neighborhood residents (primary)
Target group(s): Young/kids (secondary)
All citizens
Contributor(s)...
Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

6 Associations, 1 School

Local Authority

District

Other associations

Residents, volunteers

Residents of the neighbourhood/Citizens

Funding entity(ies)...

Nature/features Details

o Public Local public authority



https://cumiana15.com/
https://cumiana15.com/
https://cumiana15.com/

o Private/citizens Donations

o Private/entities volonteers

o Private/entities National anch local funds (occasionally, through projects)

2. NARRATIVE

The Via Cumiana 15 Collaboration Pact originated within the framework of the City of Turin's Cocity call for proposals,
which was funded by the UIA Programme in 2017.

Through this tender, the City proposed to pilot the Regulation for the Shared Administration of Urban Commons, which it
had recently adopted, in order to redevelop, enhance, and regenerate certain abandoned or underutilized urban assets (green
spaces, schools, properties). The goal was to establish a new management system for public assets that actively

Why / How it started involves civil society in the practical execution of activities ("partecipation to doing").

The Via Cumiana 15 property was designated as one of the real estate assets included in the call. The various regeneration
proposals received by the City from different associations were deemed the strongest and they were all brought into
dialogue with one another through the City's mediation. The Collaboration Pact is the result of a co-design phase during
which the activities, roles, and governance structure for the property's co-management were defined in collaboration with
the City.

The management follows a multi-stakeholder model, with at least three levels of coordination and decision making.
Institutional level: a Steering Committee brings together representatives of the City administration, the local District
(Circoscrizione 3), and the civic organisations that signed the pact. This body meets periodically (about every month) and
oversees overall strategic decisions for the space.

Organizational level: day-to-day coordination and implementation of activities (events, programmes, logistics,
maintenance) are handled by an operational staff team. This group ensures weekly coordination among the participating
How it is managed associations and with municipal services. One person from the staff is employed by the City directly, whereas the others are
"borrowed" to Cumiana 15 by the the other original signatories (ISP Torino, Ideificio Torinese, Longboard Crew lItalia, and
Bloomingteam, among others). These civic bodies co-manage activities, contribute proposals, and bring community energy
and programming to the space.

Citizens level: local residents, citizens or any other entity, can submit proposals to Cabina di Regia, for getting the
approvals on new activities, projects, iniziatives to bring into the space.

Promoting sport as a practice of civic participation: The space isn’t run like a typical sports facility. It's instead an open
“officina” (workshop) and community hub where people are invited to propose and participate in activities that contribute to
social life and civic engagement. The Association UISP Torino (Unione Italiana Sport Per tutti) uses Cumiana 15 for initiatives
explicitly framed as “Sport Civico” — a model that connects sport with broader social inclusion, active citizenship, sharing, and
learning rather than purely competitive or commercial sport.

Links to Civic Space Dimensions [Co-creation and Co-management: Civic groups, residents, and institutions collectively plan, run activities, and maintain the
space. The emphasis is on joint stewardship, not ownership by a single entity.

Community-oriented Use: The space is designed to serve the needs of the local community, offering cultural, social, and
recreational programs that are open and accessible to everyone. This aligns with the idea of transforming urban assets into
commons for collective benefit.

On April 16, 2024, the Co-design Pact of CUMIANAL5 was expanded to include the newly established urban school zone, now
closed to traffic.

The new area is the result of the project “Let’s build urban green spaces, together!”, carried out within the framework of the
Sport Civico program by UISP Torino, promoted by the Ministry of Health.

3. REFERENCES

Media profiles of the Practice: https://cumianal5.com/

Other information:

o . . https://uia.urban-initiative.eu/sites/default/files/2018-06/Turin_01-051%20Co-
Publications, articles, media City Christian%20laione_Journal%202 June%202018.pdf

posts about the Practice: L X . . .
https://iris.luiss.it/retrieve/handle/11385/195371/98299/The%20Co-City%20project%20-%20journal%205.pdf

Cofunded b Funded by the European Union. Views and opinions expressed are hawsver those of the
B lh”:é":r: ax Union author(s) only and do not necessarily reflect those of the European Union or EACEA
e Neither the Eurapean Union nor the granting authority can be held responsible for them.
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Decidim.Barcelona s rionT seaces

1. OVERVIEW

Title of the Practice: Decidim.Barcelona

Location: Barcelona

Country: o Spain

Scale: o City level

Website / Contact: https://www.decidim.barcelona/
Status (as of 2026): o Ongoing

Context:

The digital and democratic participation platform Decidim.Barcelona wants to give citizens a voice so that they can decide on the future of their environment. It is a
digital space for a participatory process to debate, contrast and collect proposals. The tool is developed with free and open source software, so that it can be
reused or improved.

Fundamental rights and freedoms addressed: (from the EU C

o Freedom of expression and information

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: e-participation

o PARTICIPATION: Participatory monitoring, evaluation and accountability checks

Details: From the portal, users can consult the open participatory processes, participate in the debates (make new proposals, comment on existing ones, argue for and against,
provide support or share on social networks) and monitor the proposals (those already initiated on the platform and those generated in face-to-face meetings, with the possibility of
consulting the entire course of the debates and monitoring the comments and final documents).

Governance model (max 1):

o GOVERNANCE: Public management

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Social innovation through integrated policy actions

o ACTIVITY: Other fundamental rights

Details: The Decidim.Barcelona platform is a participatory democracy platform that integrates online and in-person engagement to support inclusive and transparent decision-
making processes. It is structured around a set of interconnected participatory spaces (such as processes, initiatives, assemblies, and consultations) which can be combined with
different tools to organise and guide citizen involvement. The platform accommodates varying levels of participation: visitors can freely access information and follow ongoing
processes; registered users can contribute content, comment on proposals, enrol in meetings, and track developments; and verified participants, authenticated as members or
residents of a specific organisation or municipality, are enabled to vote, support initiatives, and formally influence decisions.

Typology of space (max 3):

o TYPE: Hybrid space (on-line/off-line)

Details: Decidim.Barcelona works by providing a digital space for citizens to propose, debate and vote on public policies and initiatives, which are then monitored for
implementation. It is governed by a multi-stakeholder community organized under the Decidim Free Software Association, in collaboration with the Barcelona City Council.

Network of participating actors:

Promoter(s) or initiator(s): Barcelona City Council

Target group(s): Citizens

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

Decidim Association

Metadecidim Association

Cltizens

Citizens



https://www.decidim.barcelona/
https://www.decidim.barcelona/
https://www.decidim.barcelona/

Funding entity(ies)...

Nature/features Details

o Public Barcelona City Council

2. NARRATIVE

Decidim.Barcelona was born with the 2015-2019 Municipal Plan "73 neighborhoods, one Barcelona. Towards a city of rights
and opportunities” with the participation of almost 40,000 people. With the aim of guaranteeing the democratic principles of
the platform's social contract, a community of people interested in improving and monitoring the quality of the processes and
the platform itself is generated.

Why / How it started

The governance of the decidim.barcelona platform is shared between the Decidim Free Software Association and the
Barcelona City Council.

The Decidim Association is an independent, non-profit association responsible for the governance of the Decidim community
and the core codebase. It manages the project's roadmap, coordinates contributions, and ensures the project adheres to its
founding principles.

Metadecidim Community is an online platform where developers, researchers, public servants, and citizens converge to
discuss and decide on the future design, features, and governance of the software itself.

Barcelona City Council initiated and largely funded the project's initial development and deployment, the governance of the
software itself was eventually transferred to the Decidim Association to ensure its long-term sustainability and autonomy from
political cycles. The Council remains a key partner and user of the platform.

Collaborating Entities: A network of software companies, research institutions, and civil associations contribute to the
development and improvement of the platform.

Territorial participation bodies are those whose objective is to improve a certain geographical area in all its aspects. There are
How it is managed bodies for each territorial scale into which the city is divided.

- The City Council : It is the highest consultative and participatory body in which representatives of the City Council and
citizens debate the main issues of the city.

- Neighborhood councils : They are participatory and community strengthening bodies created to address all issues
concerning the neighborhood. A meeting point to promote coexistence and social cohesion and improve the quality of life in
neighborhoods; and neighborhood council sessions are open to all residents.

- Sectoral participation bodies are work spaces around a specific topic, and their scope of action can be the city or the district.
The participation bodies are channels for meeting and regular dialogue between citizens and the City Council to debate and
collect opinions and proposals in order to influence municipal policies. (More information about the participation bodies).

Decidim.Barcelona, being the Barcelona’s open-source platform for democratic participation, creates a transparent
environment where people can freely express ideas, access public information, and follow decision-making processes without
manipulation.

It also expands the freedom of assembly and association by hosting participatory processes, citizen initiatives, and hybrid
spaces that combine online and face-to-face meetings, enabling individuals and groups to organise, deliberate, and

Links to Civic Space Dimensions |collaborate.

The platform is built on principles of equality and non-discrimination, ensuring that everyone can participate regardless of
background or digital skills, and offering multiple channels to reduce barriers to engagement. At its core, Decidim is an
e-participation ecosystem: it allows residents to propose, debate, vote, and monitor public policies, participatory budgeting,
and long-term planning. Through these features, it turns democratic values into concrete, accessible practices and reinforces
an open, inclusive civic space.

Through Decidim.Barcelona it is possible to consult the past meetings (some of which are private and others are open). If
they are open, citizens can participate in various ways: by attending, adding items to the agenda or commenting on the
proposals and decisions made by this body.

Other information: Furthermore, the District Public Hearings are meetings between municipal officials and citizens so that they can raise any
issue related to municipal action. They are a channel for citizen participation provided for in article 31 of the Barcelona
Municipal Charter, in article 68 of the Citizen Participation Regulation, in articles 45 and 46 of the Rules regulating the
operation of districts and the District Regulations.

3. REFERENCES

https://www.instagram.com/barcelona_cat

Media profiles of the Practice: [https://www.youtube.com/bcnajuntament

https://github.com/AjuntamentdeBarcelona

https://docs.decidim.org/en/develop/understand/social-contract-ca

Publications, articles, media

e ’ e
posts about the Practice: https://oidp.net/en/practice.php?id=1407

https://timeuse.barcelona/good-practices/decidim-barcelona-digital-participatory-platform/

Cofunded b Funded by the European Union. Views and opinions expressed are however those of the
o-fundedby author(s) only and do not necessarily reflect those of the European Unian or EACEA.
the European Union

Neither the European Union nor the granting autherity can be held responsible for them.
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Espai Comunitari i Veinal Autogestionat Can S

Batllo B s saces

1. OVERVIEW

Title of the Practice: Espai Comunitari i Veinal Autogestionat Can Batllé
Location: Barcelona

Country: o Spain

Scale: o City level

Website / Contact: https://canbatllo.org/

Status (as of 2026): o Ongoing

Context:

The Self-Managed Community and Neighborhood Space of Can Batllé (Espai Comunitari i Veinal Autogestionat Can Batll) is a social and cultural facility located in
different buildings, in the old textile factory of Can Batllé, in the Bordeta neighborhood. While the buildings are provided by the City Council, the management of all
activities and processes

Fundamental rights and freedoms addressed: (from the EU C

o Freedom of assembly and association

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of expression and information

o Freedom to conduct a business

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

o PARTICIPATION: Participatory entrepreneurship

Details: Community empowerment is central to Can Batlld, where residents and local groups collectively manage and govern the space through open assemblies, strengthening
agency and shared ownership. Co-design shapes both the physical spaces and their activities, ensuring inclusive, transparent, and community-driven decision-making. Participatory
entrepreneurship is fostered through cooperatives, shared workshops, and social enterprises, enabling economic initiatives based on social value, mutual support, and local needs
within a collectively governed civic space.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: The Espai Comunitari i Veinal Autogestionat de Can Batll6 is governed through a model of collective/community self-management rooted in neighbourhood participation and
shared responsibility.

Field(s) of activity (max 3):

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Solidarity work

o ACTIVITY: Social innovation through integrated policy actions

Details: Education is a core activity at Can Batlld, delivered through non-formal and informal practices such as workshops, training sessions, reading groups, cultural labs, and skill-
sharing initiatives. These activities are open to all ages and based on peer learning and collective knowledge, reinforcing education as a civic right rooted in shared public space
rather than formal institutions.

Solidarity work is embedded in everyday life at Can Batll6. Mutual aid initiatives, community services, and support networks are collectively organized to respond to social, economic,
and housing needs, strengthening social cohesion and ensuring the space functions as a shared resource, especially for vulnerable groups.

Social innovation emerges from the interaction between community self-management and public institutions. By combining bottom-up initiatives with agreements negotiated with the
City Council, Can Batllé integrates cultural, social, educational, and economic activities within a single civic space, generating innovative and transferable responses to complex
urban challenges while preserving strong community governance.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Network of participating actors:

Promoter(s) or initiator(s): Ajuntament de Barcelona (Barcelona City Council)

Target group(s): Local resident citizens, formal and informal groups, associations and other entities

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

Citizens

Formal and informal groups, associations and other entities located at the site

Citizens



https://canbatllo.org/
https://canbatllo.org/
https://canbatllo.org/

o Active users (living the civic
space actively)
o Active users (living the civic
space actively)

Citizens

Formal and informal groups, associations and other entities located at the site

Funding entity(ies)...

Nature/features Details

o Public Ajuntament de Barcelona, through its cultural budgets and specific grant lines tied to Fabriques de Creacié network
o Private/entities Formal and informal groups, associations and other entities located at the site

o Private/citizens Local resident citizens

2. NARRATIVE

Built in the 19th century as a textile manufacturing industry, Can Batll6 was originally, alongside Vapor Vell and Espanya
Industrial, one of the most important manufacturing bastions of the time. Today, after spending more than 30 years in disuse,
it is a space of public concession and neighborhood management of great activity and initiative.

The neighborhood platform “Can Batll6 és pel barri” formed in 2009 and, thanks to social mobilization; in 2011 it obtained the
permanent transfer of one of the buildings, known as Bloc Onze. Infrastructure, carpentry, circus, music creation workshops
and a long etcetera have gradually filled the space and generated a completely small universe that attracts everyone, that
crosses the borders of the Bordeta neighborhood and extends to the neighbors of Sants, Badal and beyond. Little by little, the
space has grown in size and has occupied other buildings on the site. At the same time, initiatives have increased, including
the work of the Arquitectes de la Col, a group of young professionals who joined the neighborhood struggle and took charge
Why / How it started of giving life to the abandoned industrial buildings.

Currebntly, it is a social and cultural facility stretching over different buildings provided by the Barcelona City Council. The
buildings occupy a space of 13,000 m2. The neighbourhood struggle and the complicity of the neighborhood's social fabric
have allowed the construction of their own experience of managing the space that they understand as an "urban common
good". This space hosts hundreds of community initiatives and contributes to make possible what they call "a bottomup,
transformative and popular urbanism" in which the basic organizational model is self-management. In addition to being a
space of expression and multiple creation accessible to everyone, Can Batllé has become a symbol of culture and horizontal
organization inseparable from the Bordeta neighborhood and the Sants-Montjuic district.

The Espai Comunitari i Veinal Autogestionat de Can Batll6 is governed through a model of collective/community self-
management rooted in neighbourhood participation and shared responsibility. Decision-making is organized through open
assemblies where residents, associations, and users of the space can take part on an equal footing. Governance is horizontal
and non-hierarchical, prioritizing consensus, transparency, and inclusivity. Working groups manage specific areas—such as
maintenance, cultural programming, social activities, and economic sustainability—while remaining accountable to the

How it is managed assembly. The relationship with the City Council is based on agreements that recognize community management of the site
while ensuring its public character. This governance model reinforces Can Batll as a civic space: open, permanent, and
collectively governed, enabling freedom of assembly, association, and expression, and fostering strong community ownership
and empowerment.

Can Batllé provides a permanent, open, and collectively managed environment where fundamental freedoms can be
exercised in everyday practice.

Freedom of assembly and association is ensured through the availability of accessible spaces for meetings, assemblies,
and collective activities. Residents, informal groups, and associations can gather freely, organize initiatives, and create
networks without discrimination, making Can Batllé a living platform for civic engagement and self-organization.

Freedom of expression and information is embedded in the site’s cultural and social activities. Public debates, workshops,
artistic practices, and community media allow diverse voices to be expressed and shared. The open governance model and
transparent decision-making processes further support access to information and collective deliberation.

Can Batll6 also supports the freedom to conduct a business through community-oriented and non-speculative economic
activities. Cooperative workshops, social enterprises, and shared production spaces enable residents to develop economic
initiatives rooted insolidarity, social values, mutual support and local needs. These activities operate within a public-interest
framework, demonstrating how economic undertakings can coexist with, and strengthen, an inclusive civic space.

Links to Civic Space Dimensions

Other information: NA

3. REFERENCES

https://www.facebook.com/canbatllo/

Media profiles of the Practice:
https://www.instagram.com/activitatscanbatllo/?hl=en

https://www.sens-public.org/static/git-articles/SP1651/SP1651.pdf

Publications, articles, media
posts about the Practice: https://descontrol.cat/wp-
content/uploads/2021/06/Objectius_Principis_Practiques Eixos%C2%B4CAN_BATLLO_ Aprovat Assemblea.pdf

Co-funded by author(s) only and do not necessarily reflect those of the European Union or EACEA

“ Funded by the European Union. Views and opinions expressed are however those of the
the Eurepean Union Neither the European Union nor the granting authority can be held responsible for them.
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1. OVERVIEW

Title of the Practice:

Fabra i Coats

Location: Barcelona
Country: o Spain
Scale: o City level

Website / Contact:

https://ajuntament.barcelona.cat/fabriquescreacio/en/fabriques/fabrica-a-fabrica/fabra-i-coats

Status (as of 2026):

o Ongoing

Context:

Relevant families of fundamental
rights and freedoms (max 3):

Once a manufacturing plant of linen yarns and twists (closed in 2005), the Fabra i Coats compound was purchased by the Barcelona City Council with the aim of
safeguarding this industrial legacy in the Sant Andreu district and preventing its loss. Rather than leaving the site abandoned, the municipality chose to convert it
into a citizen-centered public asset.

Fundamental rights and freedoms addressed: (from the EU

o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o Access to services of general economic interest

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

o PARTICIPATION: Participatory entrepreneurship

Details: Beyond formal structures, grassroots groups, associations, and local initiatives animate the space with festivals, workshops, and collaborative projects, making Fabra i
Coats a living ecosystem of cultural participation.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: Fabra i Coats in Barcelona stands out for its innovative governance model, where a municipal technical team collaborates with the “Fabra Council,” a participatory platform
bringing together workers, residents, and external entities. Stakeholders engage through the Fabra Council, a participatory platform where workers, residents, and external entities
collaborate with the municipal technical team. This ensures decisions reflect diverse perspectives.

This shared structure ensures that decision-making reflects diverse voices and needs. Resident involvement is central: selected individuals commit to council meetings and
commissions, actively shaping strategies and fostering collective responsibility.

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Other fundamental rights

o ACTIVITY: Economic undertakings

Details: Once the former industrial buildings of Fabra i Coats were made available and accessible, the project moved beyond the physical infrastructure to launch a process of social
infrastructuring. This meant activating the space through the direct involvement of citizens, associations, formal and informal groups, and a wide range of public and private entities.
Their participation substantiated Fabra i Coats as a civic space, where governance is shared between a municipal technical team and the “Fabra Council,” a platform that brings
together workers, residents, and external actors. Selected residents commit to council meetings and commissions to co-design strategies, while regular open calls for residencies,
grants, and projects ensure that artistic creation remains tied to community engagement and collective objectives.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Promoter(s) or initiator(s):

Details: Fabra i Coats originated as a major textile factory, emblematic of Barcelona’s industrial development and working-class history. For decades, the site functioned as a space
of production, labor, and social life, shaping the identity of the surrounding neighborhood. Following the decline of the textile industry and the factory’s closure, its industrial structures
were preserved and reimagined rather than demolished. The former production halls, warehouses, and courtyards were transformed into open and accessible civic spaces, while
maintaining their architectural character and historical memory. Today, the site operates as a civic hub that hosts cultural, social, and educational activities, converting a place once
dedicated to industrial output into a shared public resource centered on participation, creativity, and community life.

Network of participating actors:

Ajuntament de Barcelona (Barcelona City Council)

Target group(s):

Local resident citizens, formal and informal groups, associations and other entities

Contributor(s)...

Role(s)

Details

o Co-owner (co-managing, sharing
power and responsibility)

The Fabra Council, a participatory platform involving workers, residents and external actors

o Contributors (adding
content/value/resources)

Fabriques de Creacié programme, a network of spaces dedicated to artistic research/experimentation, production and
exhibition



https://ajuntament.barcelona.cat/fabriquescreacio/en/fabriques/fabrica-a-fabrica/fabra-i-coats
https://ajuntament.barcelona.cat/fabriquescreacio/en/fabriques/fabrica-a-fabrica/fabra-i-coats
https://ajuntament.barcelona.cat/fabriquescreacio/en/fabriques/fabrica-a-fabrica/fabra-i-coats

o Active users (living the civic
space actively)
o Active users (living the civic
space actively)

Citizens

Formal and informal groups, associations and other entities located at the site

Funding entity(ies)...

Nature/features Details

o Public Ajuntament de Barcelona, through its cultural budgets and specific grant lines tied to Fabriques de Creacié network
o Public Specialised agencies (e.g. social housing agency)

o Private/entities Formal and informal groups, associations and other entities located at the site

2. NARRATIVE

The textile crisis and the industrial reconversion of the sector at the end of the 20th century meant that from the 1970s to the
2000s, Fabra i Coats suffered a decline that ended with its closure in 2005. The use of this former factory site for community
use comes from a neighborhood struggle that began in 2004. Culture, creativity, history and education coexist in more than
20,000m2 of rehabilitated warehouses, testimony to the industrial past of the Sant Andreu District.

The City Council initiated the transformation, but the community itself (citizens, associations, and cultural practitioners)
activated and substantiated the space, making Fabra i Coats a unique example of industrial heritage turned into a civic and
cultural commons.

Currently, the Fabra i Coats buildings host 20+ entities, including associations, formal and informal groups, public outlets,
Why / How it started making it a key hub for local residents and for the entire city: Municipal Coordination Service of the Fabra i Coats site, Sant
Andreu Municipal Music School - Maestro Pich Santasusana, Solidarity Economy Network of Sant Andreu-Can Xes, Sant
Andreu Citizen Service Office, Emotional Ecology Field Foundation, Marti Pous Institute, Can Fontanet - Interpretation Center
of the Three Tombs of Sant Andreu, Higher School of Musical Studies Musicians' Workshop, Boiler Room,Catalan Chess
Federation, Fabra i Coats - Creation Factory, Josep Bota Space, Can Fabra School, La Filadora Municipal Nursery School,
Vertical Space, Sant Andreu Linguistic Normalization Center, La Fabra Center for Contemporary Art, Ignasi Iglésias Library -
Can Fabra, Catalan Association of People with Neuromuscular Diseases, Association of Friends of Fabra i Coats, Ateneu
Neighborhood Center L'Harmonia de Sant Andreu.

The Fabra i Coats community space and activities were initiated by the Ajuntament de Barcelona (Barcelona City Council),
which transformed the former textile factory into a municipal facility within the city’s network of “Fabriques de Creaci¢”.

In a nutshell:

- Municipal Leadership: The Ajuntament de Barcelona spearheaded the transformation of the Fabra i Coats industrial
complex, turning it into a civic and cultural hub. This was part of a broader urban strategy to reuse industrial heritage for
public benefit.

- Fabriques de Creacié Network: Fabra i Coats was incorporated into the city’s Fabriques de Creacié program, a network of
spaces dedicated to artistic research, experimentation, production, and exhibition. This initiative was designed to support
creative communities while revitalizing unused industrial sites.

- Community Activation: Once the physical buildings were made accessible, the City Council launched a process of social
infrastructuring, inviting citizens, associations, informal groups, and public/private entities to co-create the civic space. This
participatory approach substantiated Fabra i Coats as more than a venue—it became a living commons.

- Governance Model: The governance structure combines a municipal technical team with the Fabra Council, a participatory
platform involving workers, residents, and external actors. This ensures that programming and strategies are shaped
collectively, not imposed top-down.

- Integration with Local Life: The project also included social housing, educational facilities, and community centers within the
complex, reinforcing its role as a civic anchor in the Sant Andreu district.

How it is managed

The transformation of Fabra i Coats into a civic hub redefines a former industrial site as an open, inclusive, and participatory
public asset, where citizens, groups and entities can co-design measures, (co-)operate and realise a shared vbision of
community life.

Community empowermentis central to the practice: by opening the site to residents, associations, and collectives, Fabra i
Coats enables citizens to actively shape cultural, social, and economic activities, strengthening local agency and collective
ownership of the space.

Through co-design, the reuse of the former factory and the programming of its spaces have involved ongoing dialogue
between the City Council, cultural operators, and civil society. This shared governance approach reflects civic space
principles by allowing citizens to influence how public spaces are managed and used.

The hub supports participatory entrepreneurship by providing affordable spaces, shared facilities, and visibility to cultural
producers, social enterprises, and creative initiatives. This enables economic undertakings that are rooted in community
values and social impact rather than purely commercial goals.

Arts and culture are a core driver of civic participation at Fabra i Coats. Artistic production, exhibitions, and cultural events
act as tools for expression, dialogue, and inclusion, ensuring freedom of expression and access to culture within a public, non-
discriminatory setting.

Links to Civic Space Dimensions

Other information: NA

3. REFERENCES

https://www.facebook.com/fabraicoats/

Media profiles of the Practice:
https://www.instagram.com/fabraicoatsbcn/

https://www.decidim.barcelona/processes/urbanitzacioFiC

Publications, articles, media

posts about the Practice:
https://urbannext.net/fabra-coats/

the European Union author(s} only and do not necessarily reflect those of the European Union or EACEA.
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Giardino Pellegrino - Collaboration Pact

1. OVERVIEW

Title of the Practice: Giardino Pellegrino - Collaboration Pact

Location: Turin

Country: o ltaly

Scale: o City level

Website / Contact: https://www.fondazioneportapalazzo.org/portfolio/giardino-pellegrino-da-spazio-chiuso-a-bene-comune/
Status (as of 2026): o Ongoing

Context:

The Giardino Pellegrino, also known as the Cardinal Michele Pellegrino Garden, is located in the Aurora district, near Piazza Borgo Dora and Porta Palazzo
neighbourhoods in Turin, just a short walk from the famous Balon market. It is the only public garden in this area and has become, in recent years, a true point of
reference for the local community.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of assembly and association

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of expression and information

Keywords:
Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

o PARTICIPATION: Inclusive

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Open air space

o TYPE: Temporary

Details: --

Network of participating actors:

Promoter(s) or initiator(s): Community Foundation (of Porta Palazzo)

All residents/citizens (primary)
Target group(s): Young people (secondary)
Families (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Contributors (adding

Local public authority

Community Foundation of Porta Palazzo

Cultural association

Volunteers
content/value/resources)
o Active users (living the civic Residents
space actively)
Funding entity(ies)...
Nature/features Details
o Public Eu funds/Municipality funds (occasionally)
o Private/entities Bank foundation (CRT Foundation)
o Private/citizens Donations

o Private/citizens Volunteers
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2. NARRATIVE

Between 2011 and 2019, the garden hosted the “Turin Eye” hot air balloon, a tourist attraction that allowed visitors to view the
city from above. When the balloon was dismantled, the garden remained closed and abandoned for several years, with
concrete blocks and leftover structures making the area inaccessible. Starting in 2020, thanks to the efforts of associations
and local residents, the garden began to be revitalized and returned to the community .The reopening process has been
led by the "Porta Palazzo" Community Foundation, in agreement with local district government and other cultural and civic
associations and has lasted 2 years. During the period of time this active community has been able to engage local
residents in co-design sessions (i Mercoledi del Giardino Pellegrino"), involve a construction company to do the first works
for free, engage the public administration in refurbishing the space and provide new furnitures as well as a playground for kids.
To achieve this, the necessary funds were secured to make the green area safe and accessible to the entire community. With
the help of more than 200 people, the proponet group raised €7,382 through the crowdfunding campaign for the reopening
and renovation of the Garden. Besides, other resources arrived from the Municipality thanks to the European project
TONITE.

Why / How it started

In 2022, a Collaboration Pact was signed between the Porta Palazzo Community Foundation, the City of Turin with the help
of other 5 cultural associations, with the aim of transforming the space into a true “common good.” This means that the
garden is not just a green space, but also a place for participation, socialization and culture, managed with the active
involvement of the local community. These realities meet every three months, to co-.create a calendar of activities open to
How it is managed everybody (from community theater, to kind's circus workshops), free and accessible to all and moreover they take care of the
opening and closing of the garden. Twice a year these proponents meet with the City of Turin in order to update each others
on the ongoing activities and possible technical support required.The group of promoters organizes monthly meetings
open to the local residents called "Why not?" meeting, to collect proposals, needs, desiders and availabilities to actively
contribute to the management of the space.

Cultural and social animation: In addition to the very lively play area, the park hosts a book-crossing station and cultural
events such as film forums, poetry readings, concerts, theatrical performances, circus workshops and art galleries. These
activities are self-organized and sellf-founded by the associations that have signed the pact of collaboration and are
accessibile freely to all citizens. The aim is to make the garden a vibrant open-air civic space.

Community empowerment: Besides the 5 associations involved in the Collaboration Pact to co-manage the garden as a
common good, there are individuals as volunteers, that actively participate in the care of the space. Projects like
"Green Care — Giardino Pellegrino" involve volunteers in practical stewardship — cleaning, planting, and maintaining green
Uil @ @ivie SFeee BimERsiEns areas _together._Th_ese shared ta_lsks build relationships and a degper sense of own_ership over community spaces,
especially by bringing together different groups around common environmental and social goals.
Social inclusion and multicultural dialogue: The garden is situated between Porta Palazzo and Aurora, widely
recognized as the most multicultural districts of the city of Turin. Accordingly, many of the activities promoted by the
community responsible for the stewardship of the space are designed to facilitate encounters among individuals of
diverse cultural and religious backgrounds. Among the earliest initiatives implemented in the area was a program
addressed to the neighborhood’s grandmothers and mothers, with the objective of engaging families of Arab origin. The
initiative fostered a relationship of trust between the Italian women who read stories every Wednesday to children of foreign
origin, and the children who, in turn, translated the stories for their mothers.

The Collaboration Pact: https://www.comune.torino.it’amministrazione/documenti-dati/documenti/patto-collaborazione-giardino-

Other information: elleqrino

3. REFERENCES
https://www.instagram.com/explore/locations/112603491332138/giardino-pellegrino/

Media profiles of the Practice:
https://www.facebook.com/giardinopellegrino

Master Thesis: "Un piano per lo spazio pubblico ad Aurora. Il Trincerino da infrastruttura che divide a infrastruttura che unisce":

Publications, articles, media
posts about the Practice: https://webthesis.biblio.polito.it/23055/1/tesi.pdf

https://www.invasionicreative.it/quadreria-collezione-di-arte-urbana/

Co-funded by authoris} only and do not necessarily reflact those of the European Union or EAGEA.

n Funded by the European Union. Views and apinions expressed are however those of the
the European Union Neither the European Union nor the granting autharity can be held responsible for them.


https://www.comune.torino.it/amministrazione/documenti-dati/documenti/patto-collaborazione-giardino-pellegrino
https://www.comune.torino.it/amministrazione/documenti-dati/documenti/patto-collaborazione-giardino-pellegrino
https://www.instagram.com/explore/locations/112603491332138/giardino-pellegrino/
https://www.instagram.com/explore/locations/112603491332138/giardino-pellegrino/
https://www.facebook.com/giardinopellegrino
https://www.facebook.com/giardinopellegrino
https://webthesis.biblio.polito.it/23055/1/tesi.pdf
https://webthesis.biblio.polito.it/23055/1/tesi.pdf
https://www.invasionicreative.it/quadreria-collezione-di-arte-urbana/
https://www.invasionicreative.it/quadreria-collezione-di-arte-urbana/
https://www.instagram.com/explore/locations/112603491332138/giardino-pellegrino/
https://www.instagram.com/explore/locations/112603491332138/giardino-pellegrino/
https://www.invasionicreative.it/quadreria-collezione-di-arte-urbana/
https://www.comune.torino.it/amministrazione/documenti-dati/documenti/patto-collaborazione-giardino-pellegrino
https://www.comune.torino.it/amministrazione/documenti-dati/documenti/patto-collaborazione-giardino-pellegrino
https://www.comune.torino.it/amministrazione/documenti-dati/documenti/patto-collaborazione-giardino-pellegrino
https://www.facebook.com/giardinopellegrino
https://webthesis.biblio.polito.it/23055/1/tesi.pdf

llG+Performact

1. OVERVIEW

Title of the Practice: lla+Performact

Location: Torres Vedras

Country: o Portugal

Scale: o City level

Website / Contact: https://www.performact.net/
Status (as of 2026): o Ongoing

Context: [free text, max 500 characters]

ILU is a non-profit association for Cultural and Social Development located in Torres Vedras. Its objective is to promote contemporary dance in the area. Established in
2009, ILU combines training with performance and offers teaching, research, and creation opportunities.
PERFORMACT is a certified course with ECTS (European Credit Transfer System) recognized by the ‘Escola Superior de Danc¢a (ESD)'.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Equality between women and men

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of expression and information

Typologies of participation (max 3):

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Inclusive

o PARTICIPATION: Co-design

Details:This 2 year intensive course is created to prepare dancers with a rigorous stage performance-oriented teaching plan. Not only will participants be able to work
on their own body techniques with more than 30 professionals per year, but they will also be provided with complementary knowledge of stage production. This is
essential in the training of the interpreter and in their perception of the scenic and performative space. This program is spread over two years of formation, classes, and
creation processes.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: Performact is an intensive two-year contemporary dance training programme based in Torres Vedras, Portugal, certified by the Escola Superior de Dan¢a
(ESD). It focuses on stage performance and advanced technical development. The programme is hosted by ILU — Associagéo de Danga, Teatro de Intervengéo
Urbana, a non-profit organisation that has been active in dance education and creation since 2009. ILU serves as the umbrella structure for Performact, providing
facilities, resources, and additional activities such as workshops and productions. Both share locations and collaborate closely, with Performact representing ILU’s core
professional training offer, while the association promotes broader artistic engagement and community-oriented dance projects.

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Education (non formal or informal)

Details: Il - Associacdo de Danga - Teatro de Intervencéo Urbana operates through a multidisciplinary model that includes:

Artistic interventions -urban dance and theatre performances, public art projects, and community-based events.

Specialized programmes - artistic initiatives addressing social issues such as identity, empowerment, and justice.

Professional development - workshops in dance, theatre, and cultural management for emerging artists and community leaders.
Capacity-building Initiatives - creative workshops for local communities, particularly youth, fostering self-expression and cultural engagement.
Partnership development - collaborations with cultural institutions, social organisations, and educational bodies.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: --

Promoter(s) or initiator(s): It - Associacéo de Danga

Target group(s): Local Communities; youth; emerging Artists and Performers; social Activists and cultural Workers; general public
Contributor(s)...

Role(s) Details

sp:g;i\:\:#vsz;s) (lving the civic Community members
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o Active users (living the civic
space actively)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

Youth and local residents

Association members

Artists and performers

Funding entity(ies)...

Nature/features Details

1t - Associagédo de Danca - Teatro de Intervencéo Urbana works closely with various cultural and social entities within the urban
space, establishing formal collaborations in exchange for contributions that help sustain its operations. These partnerships enable
1t to manage artistic projects, workshops, and community interventions while ensuring a consistent impact on the local
population.

Performact rents out its dance studios for residencies, research and other artistic projects. All artists are welcome. Technical
support can also be provided.

o Private/entities

The Regulamento Municipal de Atribuicéo de Apoios (REMAA) was officially approved and published in the Diario da Republica
on 20 November 2019. ILU/Performact received municipal support under this framework in 2023, when the Municipality promoted
and hosted the inclusive dance-theatre production Eminente at the Teatro-Cine, featuring ILU, Performact students, and APECI
participants.

Approval date: REMAA was published in the Diario da Republica n.° 223/2019, Série I, Parte H on 20 November 2019.

Purpose: It regulates how the municipality grants financial and non-financial support to associations, ensuring transparency and
equal opportunities.

Requirement: Associations must be registered to access these supports.

2. NARRATIVE

Founding year: 2009.

Reason: Local artists identified a “void” in the area of dance and performing arts in Torres Vedras. There was no structured offer
for training, research, and creation in contemporary dance.

Why / How it started Founders: Marta Lobato (professional dancer, teacher, choreographer) and her brother Gongalo Ferreira, alongside other artists
from different disciplines (writers, painters, performers).

Vision: To combine teaching, creation, and research into a single platform, offering both continuous and project-based
opportunities.

o Public

Performact is managed by ILU — Associagdo de Danga, Teatro de Intervengéo Urbana, which acts as the umbrella organisation.
ILU oversees the programme’s administration, finances, and facilities, while the artistic and pedagogical direction is coordinated
How it is managed by a dedicated team of choreographers and educators in partnership with the Escola Superior de Danca (ESD) for certification.
This governance model combines institutional accountability with strong artistic leadership, ensuring high-quality training and
alignment with professional standards.

Association: ILU embodies the right to freely form associations, creating a collective of artists and students.

Expression: Both ILU and PERFORMACT promote artistic freedom and cultural expression through contemporary dance and
theatre.

Participation: They foster community engagement, involving local citizens, students, and institutions in performances and
Links to Civic Space Dimensions |workshops.

Inclusivity: Projects like Eminente (2023) highlight collaboration with social organizations, ensuring marginalized groups
participate in cultural life.

Public space use: By staging performances in municipal venues and sometimes urban settings, they activate civic spaces for
cultural dialogue.

Other information:

3. REFERENCES

https://www.facebook.com/performact

https://www.instagram.com/performact/?igshid=YmMyMTA2M2Y%3D

https://www.facebook.com/espacodancatv/

Media profiles of the Practice:
https://www.instagram.com/espacodancatv/?hl=en

https://sentircultura-tvedras.pt/entidades/ilu-associacao-de-danca-teatro-de-intervencao-urbana

https://www.youtube.com/watch?v=QlyJx83r5w4

https://badaladas.pt/academia-espaco-danca-tem-ensino-articulado-ate-ao-secundario

Publications, articles, media
posts about the Practice:

https://www.cm-tvedras.pt/agenda/detalhes/146254

Cofunded b Funded by the European Union. Views and opinions expressed are howsver those of the
“ m"; é‘:r: ear‘: Union author(s] only and do not necessarily reflect those of the European Unian or EACEA.
P Neither the European Union nor the granting authority can be held responsible for them.
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MAL Grojecka 109 t" T

Title of the Practice: MAL Gréjecka 109

Location: Warsaw

Country: o Poland

Scale: o Neighbourhood level

Website / Contact: https://www.facebook.com/MALGrojeckal09/?locale=pl PL
Status (as of 2026): o Ongoing

Context:

MAL Gréjecka 109 is a local activity center in Warsaw's Ochota district, providing a community space for residents to meet, organize workshops, events, and work
on local initiatives.

Fundamental rights and freedoms addressed: (f

o Non-discrimination

Relevant families of fundamental

rights and freedoms (max 3): o Equality between women and men

o Freedom of assembly and association

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Inclusive

Details: The center's program is primarily shaped by its community members, offering a wide array of free, inclusive activities aimed at fostering neighborly integration across all
generations. Specific offerings often include creative workshops, cultural events like book clubs and intercultural evenings, and physical activities including (ex. open dance
practices).

Governance model (max 1):

o GOVERNANCE: Public management

Details: The organizational structure of the Gréjecka 109 MAL does not function as an independent entity. It operates as a branch (filia) of the Osrodek Kultury Ochoty (OKO), which
is its primary, overarching managing body. The OKO is a larger cultural institution for the Ochota district located at Gréjecka 75. Operationally, the specific site at 109 is managed by

a dedicated Team of animators and staff responsible for daily activities, event coordination, and community engagement. The working model itself emphasizes openness and shared

responsibility, actively encouraging residents to act as co-creutors and co-hosts of the space, which promotes a flat management approach rather than a rigid, top-down hierarchy.

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Sports

Details:

* Community Integration & Socializing: This covers efforts to connect neighbors by organising intercultural evenings, specific language clubs, all aimed at building local bonds.
* Creative & Manual Workshops: The center regularly hosts hands-on sessions focused on arts, crafts, and practical skills, appealing to all age groups.

* Culture & Education: Educational initiatives include book clubs, study support sessions for students, and various knowledge-sharing events.

* Physical Activity & Wellbeing: The space provides opportunities for movement, notably open dance practices (such as tango) and general wellness sessions.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: The MAL Grojecka 109 is situated in a distinctive, standalone pavilion located in an open urban square known locally as "Plac pod Skrzydtami" (Square Under the Wings).
The building itself is relatively small, which contributes to its cozy, intimate atmosphere. The interior is characterized by its flexible, multi-functional design, easily adaptable to host a
diverse range of activities, from quiet book clubs and workshops to dance practices and community meals. This design choice fosters an open, accessible environment intended to
encourage local residents to drop in and utilize the space freely.

Network of participating actors:

Promoter(s) or initiator(s): Coordinators, Residents, OKO employees
Target group(s): All residents of Warsaw's Ochota district
Contributor(s)...

Role(s) Details

o Contributors (adding
content/value/resources)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

o Active users (living the civic
space actively)

MAL coordinators,

Institution managers

Citizens initiating activities, neighbors

Citizens wishing to participate in activities



https://www.facebook.com/MALGrojecka109/?locale=pl_PL
https://www.facebook.com/MALGrojecka109/?locale=pl_PL
https://www.facebook.com/MALGrojecka109/?locale=pl_PL

Funding entity(ies)...

Nature/features Details
Budget of the Ochota District of Warsaw: This is the main source of funding. The operations of the MAL are implemented

o Public within the budget of the O$rodek Kultury Ochoty (OKO), which is an organizational unit subordinate to the district self-
government. These funds cover the costs of building maintenance, staff salaries, utilities, and basic program implementation.
Subsidies and Grants: OKO (or partners operating within the MAL) may obtain additional funds from external sources, such
as:

o Public The City of Warsaw Office (e.g., from the Integrated Revitalization Program).

European funds (within specific projects).
The Ministry of Culture and National Heritage (as part of grant competitions).
Other foundations or institutions supporting the development of local communities.

o Private/citizens

Why / How it started

Donations on the occasion of events

2. NARRATIVE

The establishment of MAL Gréjecka 109 was a direct result of a participatory community process in the Ochota district of
Warsaw.

The initiative began with social consultations where residents expressed a need for an open, accessible space for local
activities and integration. The city government and the Os$rodek Kultury Ochoty (OKO) responded by allocating the previously
existing pavilion on Plac pod Skrzydtami for this purpose.

The space was officially opened as a Local Activity Center on December 16, 2017, marking the start of its mission to foster
neighborly relations and provide a free, flexible venue for residents to realize their own ideas and initiatives.

How it is managed

The MAL Groéjecka 109 is not a legally independent organization; its management structure is integrated within a larger
municipal cultural institution.

The center is managed and operated as a branch (filia) of the O$rodek Kultury Ochoty (OKO), which is the main cultural body
for the Ochota district of Warsaw. The OKO provides the administrative, legal, and core financial structure.

Operational Team: The day-to-day operations are run by a dedicated, on-site team of coordinators and community animators.
This small team is responsible for scheduling, facilitating activities, coordinating with residents who want to host events, and
maintaining the space.

Community Co-Management: The management philosophy is highly collaborative and non-hierarchical. A core aspect of the
MAL model is shared ownership; residents are actively encouraged to become "co-hosts" and "co-creators.” Management
focuses on enabling community initiatives rather than just top-down programming. They primarily facilitate residents using the
space freely to realize their own ideas and projects.

Links to Civic Space Dimensions

Freedom of Assembly & Association: The MAL fundamentally is a physical space dedicated to the right of assembly. Its
core purpose is to provide a neutral "third place" where residents can spontaneously associate, meet, organize, and pursue
common interests (e.g., forming a parents' club, a tango practice group, or local action groups) without needing a formal
permission process. The city provides the infrastructure so that association can happen freely.

Non-discrimination and Inclusivity: The target audience is all residents, explicitly focusing on intergenerational integration
and inclusivity. This directly embodies the principle of non-discrimination, ensuring that marginalized or less powerful groups
have equal access to civic life and expression in their neighborhood.

Other information:

3. REFERENCES

Media profiles of the Practice:

MAL Gréjecka 109 is a model example of urban infrastructure that supports social capital, trust, and civic activity in Warsaw.

https://www.facebook.com/MALGrojeckal09/?locale=pl_PL

https://oko.com.pl/filia/mal-grojecka-109

Publications, articles, media
posts about the Practice:

https://www.spoldzielnia.waw.pl/organization/organization_profile/121

https://wiesci.waw.pl/mal-grojecka-109-osrodek-kultury-ochoty/

https://waw4free.pl/wydarzenie-129380-gwiazdka-sasiedzka

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or EACEA.
Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the European Union
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Open Jazdow Partnership

1. OVERVIEW

Title of the Practice: Open Jazdéw Partnership
Location: Warsaw

Country: o Poland

Scale: o Neighbourhood level
Website / Contact: https://jazdow.pl/partnerstwo/
Status (as of 2026): o Ongoing

Context:

Partnerstwo Otwarty Jazdéw (Open Jazdéw Partnership) is a local community and association of organizations working to preserve and develop a unique estate of Finnish wooden houses in
Warsaw, located near the Sejm (Polish parliament) and tazienki Krolewskie Park. The estate serves residential functions and acts as a grassroots cultural center with publicly available social,
educational, and artistic activities.

d

o Fr of bly and ion

Relevant families of fundamental

Mg/ 2T CEamS (e ) o Freedom of expression and information

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

0 PARTICIPATION: Co-design

o PARTICIPATION: Deliberative dialogue

Details: The partnership aims to develop a social system for managing the estate, introducing mechanisms for joint decision-making and collaboration among all entities — residents, non-governmental organizations
(NGOs), urban gardeners, beekeepers, artists, and public institutions.

The initiative was born from the grassroots resistance of residents against plans to demolish the Finnish houses, ultimately leading to the preservation of the estate and its inclusion in the municipal register of
monuments. The Partnership actively works to maintain the historical, natural, and social character of the place.

he Partnership supports the formation of self-help groups, such as a choir of migrants and Poles, support groups for people after mental health crises, and a senior citizen group. The Cultural Self-Help Center
operates here, offering free space and support for such initiatives.

Governance model (max 1):

o GOVERNANCE: Public-community partnership

Details: The governance model of the Open Jazdéw Partnership is a unique, hybrid public-social partnership characterized by co-management and a strong emphasis on grassroots, participatory decision-making.
The initiative began as an informal group of activists and residents, but has since formed a formal legal entity called the Association of Associations Open Jazdéw Partnership (Zwigzek Stowarzyszen Partnerstwo
Otwarty Jazdéw). This formal structure helps represent the community to the Warsaw city government and secure funding, while maintaining informal, community-led processes.

Key decisions are made collectively through open, monthly meetings of the Partnership, which includes residents, NGOs, informal groups, urban gardeners, beekeepers, artists, and other stakeholders. Every voice is
considered in this process of consensus-building and joint decision-making.

Field(s) of activity (max 3):

o ACTIVITY: Human rights

o ACTIVITY: Environmental protection

o ACTIVITY: Arts and culture

Details: The Open Jazdow Partnership (Wolny Jazdéw) focuses on community building through co-management, creating networks of mutual aid and integration. It functions as a grassroots center for culture and
education, organizing thousands of events annually within an "urban laboratory" framework. It also promotes ecology and sustainable development, utilizing urban gardens, apiaries, and pro-ecological education.
Finally, the Partnership engages in advocacy and urban activism, defending the estate against commercialization and working with city authorities to formalize its unique management model.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Open air space

o TYPE: Reused/repurposed building

Details:

- Historic Residential Settlement: An area of 27 remaining Finnish wooden houses originally built post-WWII.

- Public/Shared Space: Open and accessible public space co-managed by the community, blending private and public use.

- Grassroots Cultural Hub: A center for NGOs, artists, and informal groups hosting a vast program of events.

- Experimental Urban Laboratory: A site for experimenting with radical democracy, sharing economies, and urban ecology (gardens, beekeeping).
- Hybrid Governance Model: A unique public-social partnership involving residents, NGOs, and the municipality in a co-management structure.

Network of participating act

Promoter(s) or initiator(s): Residents, Non-Governmental Organizations (NGOs) and Informal Groups
Target group(s): Residents, Warsaw Residents, Vulnerable and Marginalized Groups
Contributor(s)...

Role(s) Details

o Active users (living the civic space
actively)

o Contributors (adding
content/value/resources)

o Co-owner (co-managing, sharing
power and responsibility)

Residents

Non-Governmental Organizations (NGOs)

Residents and Municipality

Funding entity(ies)...

Nature/features Details

The Partnership receives funds from the city and the Srédmiescie district budget, often through specific programs like the participatory budget (e.g., for the

o Public Open Jazdéw University project) and in the form of "local initiatives."



https://jazdow.pl/partnerstwo/
https://jazdow.pl/partnerstwo/
https://jazdow.pl/partnerstwo/

The community and supporters can support the initiative through voluntary donations, including via crowdfunding platforms such as Patronite.pl, which was

o Private/entities particularly important during financial challenges, such as the COVID-19 pandemic.

Non-Financial Contribution (Sharing Economy): A significant element is non-monetary exchange, volunteering, and the
free use of space, which allows the estate to function largely outside of market logic.

2. NARRATIVE

The Open Jazdéw Partnership started as a grassroots movement of residents and urban activists in 2011 who united to defend their historic settlement of
Finnish houses from demolition by city authorities. The story began after World War Il when approximately 90 prefabricated wooden houses, which were part
of war reparations from Finland to the USSR and then gifted to Poland, were erected in central Warsaw as temporary housing for the architects and
employees of the Bureau of Capital Reconstruction.

Over the decades, many of the houses were demolished to make way for new developments like embassies and major roads. In 2011, the authorities of the
Srédmiescie district decided to clear the remaining estate for commercial development, a plan that included demolishing another four houses in late 2012.

In response to this existential threat, the residents and city activists formed the "Otwarty Jazdéw" (Open Jazdéw) initiative. They launched a robust public
campaign, gathering over 2,000 signatures for public consultations on the future of the area in 2013. Simultaneously, they organized a series of social,
cultural, and artistic events, including the first "Open Jazdéw" festival, to demonstrate the immense social and cultural potential of the settlement and its
value as a green enclave in the heart of the city.

o Other (please, specify)

Why / How it started

The Open Jazdéw Partnership is managed through a unique public-social co-management model that blends grassroots decision-making with formal
cooperation with the city authorities.

Joint Decision-Making: All entities involved—residents, NGOs, informal groups, urban gardeners, academics, and public institution representatives—meet
every first Monday of the month to discuss issues and collectively make decisions regarding the processes and the future of the place.

How it is managed Hybrid Structure: The initiative transformed from an informal group into a formal legal entity, the Association of Associations Open Jazdéw Partnership,
which allows it to officially communicate and negotiate with the municipality while retaining its bottom-up nature.

Collaboration with City Authorities: While the area is owned by the municipality of Warsaw, the Partnership has an agreement to co-manage the space. They
use official tools like the local initiative program and the participatory budget to direct funds and projects, ensuring the community's voice is heard in urban
planning.

Freedom of Association: The initiative is fundamentally an exercise in the freedom of association, allowing citizens to form groups and pursue collective
interests outside of the state or market logic.

Freedom of Expression: Jazdéw serves as a key platform for residents and the wider public to express their visions for the city and to challenge conventional
urban planning norms.

Freedom of Participation: The core of the Jazdéw model is active citizen participation, moving beyond consultation to actual co-management and shared
responsibility.

Links to Civic Space Dimensions

Other information: -

3. REFERENCES

Media profiles of the Practice: https://jazdow.pl/partnerstwo,

https://publicystyka.ngo.pl/powstaje-spoleczne-archiwum-osiedla-jazdow-coraz-wiecej-spolecznych-archiwow-w-polsce

Publications, articles, media posts https://publicystyka.ngo.pl/wrdpp-o-programie-wspolpracy-na-2026-r-nowelizacji-ustawy-o-pozytku-i-partnerstwie-otwarty-jazdow-tau

about the Practice: https://www.polskieradio.pl/8/404/artykul/3330691,0twarty-jazdow-rotacyiny-dom-kultury-dla-wszystkich

https://warszawa.eska.pl/festiwal-otwarty-jazdow-codzienna-dawka-warsztatow-spotkan-i-innych-atrakcji-aa-S308-3sJR-mUaD.html

Cofunded by Funded by the European Union. Vi hose of the
m o-funded by author(s) only and do not necessarily reflect those of the European Union or EACEA.

the European Union Neither the European Union nor the granting authority can be held reasponsible for them.
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1. OVERVIEW

Title of the Practice: Orti Generali
Location: Turin
Country: o ltaly
Scale: o City level

Website / Contact:

https://www.ortigenerali.it/

Status (as of 2026):

o Ongoing

Context:

Relevant families of fundamental
rights and freedoms (max 3):

Orti Generali is a community urban gardening project located in the Mirafiori Sud neighborhood, a historic working-class district of Turin, within Parco Piemonte. As
a peri-urban district where dense housing meets former agricultural riverbank land, the location is functional to experiment a project that reconnects residents with a
long-overlooked landscape and strengthens their bond with the territory.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Access to services of general economic interest

o Freedom to conduct a business

Typologies of participation (max 3):

o Fair and just working conditions

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

oPARTICIPATION: Participatory entrepreneurship

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Environmental protection

o ACTIVITY: Relational work

o ACTIVITY: Social innovation through integrated policy actions

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Open air space

Select max 3...

Details: --

Promoter(s) or initiator(s):

Network of participating acto

Social enterprise

Target group(s):

All residents/citizens (primary)
Fragile persons (secondary)
Families (secondary)

Contributor(s)...

Role(s)

Details

o Co-owner (co-managing, sharing
power and responsibility)

Local public authority

o Co-owner (co-managing, sharing
power and responsibility)

Social enterprise (Orti Generali)

o Contributors (adding
content/value/resources)

Volunteers

o Contributors (adding
content/value/resources)

Community foundation of Mirafiori

Funding entity(ies)...

Nature/features Details
o Public Local public authority
o Public European/ National funds (occasionally, through projects)

o Private/entities

Bank foundation (occasionally, Fondazione Compagnia di San Paolo)

o Private/entities

Donations

o Private/citizens

Services



https://www.ortigenerali.it/
https://www.ortigenerali.it/
https://www.ortigenerali.it/

2. NARRATIVE

Orti Generali was born from the experience of the Miraorti project, launched in 2010 in Mirafiori Sud, Turin. Miraorti
represented an important participatory design process involving citizens, schools, associations, and local gardeners, aimed at
creating a large urban garden park in a former industrial area marked by abandonment and the widespread presence of
unauthorized gardens. Between 2010 and 2014, the first educational and collective gardens were created, and educational
programs dedicated to environmental sustainability and urban agriculture were launched. In 2018, with the concession of 3
hectares of land from the City of Turin, the project evolved and ORTI GENERALI was officially born. Under the guidance of
Stefano Olivari, landscape architect and founder of the Miraorti project, and Matteo Baldo, sociologist and educator, Orti
Generali gradually took the shape of a social enterprise that combines social innovation with the care of the urban
environment. Over the years, the organization has continued to grow: today it manages more than 170 gardens across a total
area of approximately 12 hectares.

Why / How it started

Orti Generali’s social model is based on the integration of urban agriculture, social innovation, environmental
education, and inclusion. The approach combines land stewardship, active citizen participation, and the building of local
relationships, with a view to sustainable urban regeneration and community development. Through the allocation of gardens,
How it is managed the management of collective and educational gardens, and the activities promoted at the Kiosk and the urban farm, Orti
Generali fosters models of circular economy, environmental responsibility, and labor inclusion.

The staff consists of a core team supported by collaborators, interns, and volunteers. Employees are regularly hired under the
applicable national collective agreements, with particular attention to pay equity and the quality of working conditions.

1. Promoting practices of commoning: At the core of the project is the enhancement of green spaces as common goods
that are accessible, productive, and collectively shared. The urban gardens are not only places for cultivation but also
educational, social, and therapeutic spaces, open and freely accessible and enjoyable from the entire community.
Without the activation of the community in the care and enhancement of this space, the area would have remained unusable
and inaccessible to the public.

2. Collaboration and Social inclusion: The model involves a wide range of actors: gardeners, volunteers, students,
vulnerable individuals, families, schools, universities, public institutions, and private partners. Each contributes, according to
their skills and availability, to the realization of shared projects, within a system that rewards civic engagement and values
diversity. The organization promotes social and professional reintegration pathways for vulnerable individuals through
Links to Civic Space Dimensions |assisted agricultural activities, internships, work grants, and practical workshops. This focus on inclusion is a distinctive
feature of the Orti Generali model, which sees agriculture not only as a productive tool but also as an opportunity for
care, empowerment, and dignity.

3. Civic economy and social impact: The project was also conceived with the aim of building a social enterprise model
for the transformation and management of residual urban agricultural areas, with social and environmental impact.
Already during the planning phase, the need was identified to make the experience of transforming and collectively managing
the spaces an opportunity for the inclusion of individuals with social and economic vulnerabilities. The very allocation of the
gardens, through a precise economic management of the required contributions, represents an internal redistribution
mechanism aimed at granting access to the land to citizens with different financial capacities and ages. Moreover, the
Kiosk has selected as suppliers exemplary companies in terms of circularity within the supply chain.

In 2023, Orti Generali received the National Landscape Award and was selected as Italy’s representative for the Council of
Europe Landscape Award. This recognition highlights the cultural, social, and environmental impact that the project has
Other information: generated in the city and within the local community.

Orti Generali publishes every year a Social Balance about its activiy. The last one is available here:
https://www.ortigenerali.it/wp-content/uploads/2025/10/Bilancio-sociale-2024_Livellol.pdf

3. REFERENCES

https://www.facebook.com/ortigenerali

Media profiles of the Practice:
https://www.instagram.com/ortigenerali/

https://www.italiachecambia.org/2025/01/orti-generali-riqualificazione/

https://inviaggio.touringclub.it/news/orti-generali-di-torino-un-modello-di-rigenerazione-urbana-vince-il-premio-nazionale-del-

o . . aesaqgio
Publications, articles, media
posts about the Practice: https://www.rainews.it/tgr/piemonte/video/2023/03/orti-generali-mirafiori-sud-16ee2733-70f8-45ca-9eaf-87eb6b2c9a56.html

https://torino.repubblica.it/cronaca/2022/12/21/news/vita_green_ed_energia_pulita gli_orti_generali_di_mirafiori_fanno_bene
alla_citta-380075488/

Cotunded b Funded by the European Union. Views and opinions expressed are however those of the
o-uncec by auther(s) enly and de not necessarily reflect those of the European Union or EACEA.
the European Union

Neither the European Union nor the granting authority can be held responsible for them.
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1. OVERVIEW

Title of the Practice: POLEIS - Polo Civico Esquilino
Location: Rome

Country: o ltaly

Scale: o Neighbourhood level
Website / Contact: https://polocivicoesquilino.it/
Status (as of 2026): o Ongoing

Context:

The Esquilino Civic Hub represents an innovative governance model for metropolitan social cohesion. Established in 2024 in a socially marginalised yet central district
characterised by high ethnic diversity, the Hub channels strong community traditions of solidarity and mutualism into structured civic action. Formalised through
municipal deliberation in October 2024, it serves as a reference model among Rome's Civic Hubs initiative, demonstrating how collaborative territorial management
can address urban fragmentation and social emergencies.

Fundamental rights and freedoms addressed: (from the EU C

o Access to services of general economic interest

r)

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of assembly and association

Typologies of participation (max 3):

o PARTICIPATION: Inclusive

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

Details: POLEIS catalyses intensive grassroots activism rooted in Esquilino's strong traditions of solidarity and mutualism across its diverse ethnic communities. Citizen participation
operates through multiple channels and organizations working synergistically within the Hub's ecosystem.

Currently, participants are co-designing a renewable and social energy community using nearby building rooftops for solar panels, exemplifying how citizen participation extends
beyond service consumption to collective infrastructure development that builds long-term community resilience and environmental sustainability.

Governance model (max 1):

o GOVERNANCE: Public-private partnership

Details: POLEIS operates within a formalised public-private partnership framework established by Rome's municipal government. The 2024 municipal budget law officially
recognised POLEIS's role and allocated dedicated funding for their operations.

Legal formalisation came through an October 2024 municipal deliberation that institutionalised the Esquilino Hub's structure and mission. This represents a significant governance
innovation: the municipality recognises community-led organisations as legitimate partners in territorial management and service provision.

Field(s) of activity (max 3):

o ACTIVITY: Solidarity work

o ACTIVITY: Relational work

o ACTIVITY: Other fundamental rights

Details: Core community spaces include a "scuola aperta" (open school) operating 8am-8pm daily, providing cultural programming accessible to all residents, and Spin Time, offering
activities for youth. These create ongoing engagement opportunities beyond occasional events.

Participating organisations bring specialised expertise: Casa dei Diritti Sociali (social rights advocacy), Slow Food (food culture and sustainability), CSV (volunteer coordination), GAS
(solidarity purchasing groups), Lunaria (international youth exchanges), an NGO focused on peace and conflict prevention, and Nonna Roma (food welfare services connected to the
social market at Termini Station). This diverse coalition addresses multiple dimensions of social emergency (from food security to youth development to intercultural dialogue) through
direct service provision and mutual aid rather than mere consultation.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details: Spaces are granted by the Municipality of Rome (Municipio I).

Network of participating actors:

Promoter(s) or initiator(s): 16 local associations

Target group(s): Local residents in the neighbourhood
Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

Municipio | (Rome's First Municipality)

Other local associations

Local residents in the neighbourhood

Funding entity(ies)...

Nature/features Details

Municipio | (Rome's First Municipality) emerged as a crucial institutional partner, initiating a co-design working table with the Hub
and providing tangible support by granting the headquarters space at Via Galilei 57, in the heart of the Esquilino district. This
allocation, inaugurated in November 2024, represents the municipality's concrete commitment to collaborative territorial
governance.

o Public



https://polocivicoesquilino.it/
https://polocivicoesquilino.it/
https://polocivicoesquilino.it/

Fondazione Charlemagne provided essential financial backing that enabled the Hub to evolve from a volunteer-based initiative
into a professionally structured organisation. Thanks to this foundation's significant support, the Hub expanded its operational
staff to 5 professional positions, creating the organisational capacity necessary to implement comprehensive regeneration
strategies (https://www.fondazionecharlemagne.org/).

2. NARRATIVE

POLEIS (Esquilino Civic Hub) was formally established in 2022 and has gained increasing momentum and relevance in the
course of 2024, addressing critical metropolitan challenges through an innovative collaborative model. In a district with over
30,000 residents plus significant transient populations, the Hub was conceived as an innovative soio-political instrument to tackle
spatial and social fragmentation caused by architectural, economic and social forms of segregation that create invisible
boundaries between communities. Since the 1980s, globalisation and migration have radically restructured Esquilino's
demographic landscape, generating typical metropolitan social emergencies: economic disparities, cultural tensions, unequal
access to services, and resource competition. The separation between resident and temporary populations complicates social
integration and territorial governance, producing inequalities within Rome's metropolitan fabric. POLEIS's mission is to transform
Why / How it started these tensions into opportunities by creating a collaborative ecosystem for sustainable coexistence. It combats marginalization
through integrated regeneration strategies focused on: shared territorial care, commons management, local development,
widespread culture, and civic participation. Esquilino's historical identity as a hub of exchange, hospitality, and transition makes it
an ideal laboratory for innovative coexistence models. The Hub's approach recognizes that the neighborhood's heterogeneous
composition, spanning diverse demographic, socioeconomic, ethnic and cultural profiles, represents both challenge and
resource.

The Hub's strategic vision: leveraging social diversity as a regeneration asset rather than merely a management problem. By
fostering collaborative governance and territorial care, it aims to establish a replicable model of inclusive urban regeneration that
addresses metropolitan social emergencies while building genuine multicultural coexistence in contemporary European cities.

o Private/entities

POLEIS is a network of associations, people and other entities that share and manage the Polo Civico Esquilino Project. All
associative roles are conducted voluntarily. Beside the 16 founding members, the Polo now has 40 formal members, plus other
member organisations and informal entities that collaborate with the Hub in co-design, implementation, community outreach,
communication and monitoring of the local activities.

The governance structure operates on three levels:

1. General Assembly (Assemblea del Polo): meets monthly with associations and citizens to collect needs and proposals, which
are then submitted to the Mayor's attention, ensuring direct citizen-to-government communication.

2. Technical Working Table (Municipio I): meets monthly with municipal departments (social policies and inclusion, culture, urban
planning, education, mobility) to integrate Hub priorities into institutional planning and resource allocation.

How it is managed 3. Management Board: coordinates participating associations' operations and strategic decisions.

This multi-tiered governance model combines grassroots participation (Assembly), institutional integration (Technical Table),
and operational coordination (Management Board), creating an intermediary structure that translates community needs into
policy action while maintaining democratic accountability and participatory decision-making throughout the process. POLEIS is a
collaborative ecosystem aimed at creating “urban co-governance”, based on active interaction between various actors: civil
society, the third sector, institutions, active citizens, profit-making organisations and cognitive institutions such as libraries,
schools and research centres. The Tor Vergata University and Roma Tre University collaborate with the Centre. The founding
idea is that the most effective way to improve the quality of life in an area is to actively involve all actors capable of positively
impacting the area itself in the process of planning, designing and implementing public policies.

* Coordination of social entities in the area, through the strengthening of interaction between the services that the civic centre
entities offer to the area. The integration of activities is aimed at developing interventions that have a strong impact on social
issues in the area. In particular, a neighbourhood animation workshop has been launched and a community welfare help desk
has been set up.

* Activation of social and cultural participation and animation processes to strengthen the community dimension, reduce
social isolation and create opportunities for meeting and socialising in the area, promoting the dissemination of culture and sport,
Links to Civic Space Dimensions |encouraging civic participation and solidarity between people.

* Support to the creation of a so-called 'network of proximity economies' that encourage and promote socio-economic
projects, accompanying them with the activation of empowering training workshops, aimed at making such initiatives real sources
of income for the promoters.

* POLEIS helps set up an integrated support network for local development connecting institutional services with community
resources to improve residents' quality of life. This involves establishing strong partnerships between the Municipio |, CSV Lazio
(volunteer support center), trade unions, and other representative bodies that address specific community needs.

The strategic approach of POLEIS implies that, rather than operating in isolation, the diverse actors work synergistically under a
Other information: shared vision of local development. The Hub functions as a connector, ensuring that institutional opportunities, social services,
and community resources are integrated and accessible to Esquilino’s diverse population.

3. REFERENCES

https://www.instagram.com/polo_civico_esquilino_poleis/?hl=en

Media profiles of the Practice:
https://www.facebook.com/polocivicoesquilino/mentions/

https://www.comune.roma.it/web/it/notizia/nasce-il-polo-civico-esquilino.page

https://www.fondazionecharlemagne.org/primo-polo-civico-a-roma-lintervento-di-stefania-mancini-fondazione-charlemagne/

Publications, articles, media https://abitarearoma.it/polo-civico-esquilino-poleis-bene-sperimentazione-in-altri-4-municipi-ora-aprire-tavolo-di-confronto-e-
posts about the Practice: condivisione/

https://www.retisolidali.it/roma-poli-civici-esperienze-esquilino-guarticciolo/

https://www.cielosopraesquilino.it/poleis-alla-ricerca-della-partecipazione/

e Euromean Union authoris) only and do not necessarily reflect those of the European Union or EAGEA
urop! ! Neither the European Union nor the granting authority can be held responsible for them.

Funded by the European Union. Views and opinions expressed ars howsver those of the
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Polo Civico del Quarticciolo (IT) = e

1. OVERVIEW

Title of the Practice: Polo Civico del Quarticciolo (IT)
Location: Rome

Country: o ltaly

Scale: o Neighbourhood level

Website / Contact: --

Status (as of 2026): o Ongoing

Context: [free text, max 500 characters]

Quarticciolo is a peripheral neighbourhood in eastern Rome, marked by public housing and strong social marginality, including economic and cultural poverty, high
unemployment, and the city’s highest school dropout rate. Its urban layout and unsafe conditions have reinforced its reputation as a ghetto, leading to the closure of most
shops and key public facilities. Despite this, Quarticciolo hosts one of Rome’s most advanced experiments in civic space activation, supported by a strong, collaborative
network of local and institutional actors promoting community welfare and territorial development.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of assembly and association

Relevant families of fundamental

rights and freedoms (max 3): o Non-discrimination

o Freedom of expression and information

Typologies of participation (max 3):

o PARTICIPATION: Inclusive

o PARTICIPATION: Collective cultural expression

o PARTICIPATION: Community empowerment

Details: A broad participatory network of local organisations, schools, municipal social services, and cultural institutions has established a *neighbourhood House* to serve as the hub of the
Civic Center. This shared space strengthens collaboration among existing social spaces and places residents at the heart of decision-making. A key focus of the Quarticciolo Civic Center is
the co-creation of local social economy initiatives and employment opportunities, tested through a *community cooperative* model. More broadly, the Center promotes participatory projects
that link the regeneration of non-residential spaces with locally driven economic activities, developed in close collaboration with neighbourhood inhabitants.

Governance model (max 1):

o GOVERNANCE: Community-management

Details: The Polo demonstrates the foundations of a community-based governance infrastructure rooted in participation, shared responsibility, and collective action. Local residents are
directly involved through free services, open meeting spaces, and advocacy work, and are recognized as resources rather than problems. A strong multi-actor network, bringing together
local organisations, schools, social services, cultural institutions, and a public university, supports shared management, strengthens legitimacy, and fosters dialogue with municipal
authorities.

Field(s) of activity (max 3):

o ACTIVITY: Other fundamental rights

o ACTIVITY: Solidarity work

o ACTIVITY: Education (non formal or informal)

Details: The Polo hosts a wide range of community-driven activities that combine social support, cultural production, education, and advocacy. It offers free services and open meeting
spaces that enable residents to gather, organise, and participate in collective decision-making. Educational and social initiatives support school attendance and youth engagement, while the
popular gym provides a recognized and accessible sport-based program that promotes health, inclusion, and alternatives to involvement in criminal activities. Cultural and social projects
encourage exchanges between neighbourhood residents and external actors, helping to break isolation and foster openness. The Polo is also a platform for advocacy activities aimed at
reopening local businesses and cultural spaces and improving access to public services. Alongside these practices, the Polo carries out institutional dialogue and legal actions to obtain
recognition of the social utility of its activities and to legitimize the use of spaces, strengthening the long-term sustainability of community-based initiatives.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Permanent

Details: Quarticciolo’s space unfolds within its dense public-housing blocks, activating a network of physical spaces that anchor community life. A neighbourhood house, a popular gym, a
microprinting shop, an after-school program for children, and a local brewery all provide permanent, well-defined locations for activities. Courtyards, squares, and adaptable indoor rooms
support workshops, meetings, and social encounters. These spaces are open and accessible, visible from the street, and designed for both informal and organised uses. They are inclusive,
welcoming all ages and backgrounds, and flexible, adapting to evolving community needs. Through these diverse physical hubs, the neighbourhood sustains visibility, daily life, and a sense
of collective ownership.

Network of participating actors:

Promoter(s) or initiator(s): Local community members

Target group(s): Local community members

Contributor(s)...

Role(s) Details

Local undertakings (members of the second-level Third-Sector Entity: ASD Palestra Popolare Quarticciolo ODV, Mutualismo a
Roma Est, Comunita Energetica Quarticciolo APS, Microstamperia APS, Amici di Franci e Fede ODV, ASD Borgata Gordiani, ODV
Nonna Roma)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

Municipio V of Rome - City Council

Local not-for profit activities (micro brewery, after-school support for children, etc.)




o Contributors (adding
content/value/resources)

University of Rome "La Sapienza"

o Active users (living the civic space
actively)

Local community members

Funding entity(ies)...

Nature/features

Details

o Private/entities

In-kind support is provided through a network of local actors who actively collaborate in the production of community welfare and the
promotion of the neighbourhood. These include: neighbourhood Associations and Committees; Cultural and Educational Institutions;
Other organisations and Trade Unions.

o Private/citizens

Local community members rely on donations, crowdfunding, and other participatory initiatives to secure the resources needed
to keep all local spaces functional and inclusive

Municipio V of Rome - City Council provide specifically targeted funding to support the neighbourhood market, the medical

Why / How it started

o Public clinic, and the operation of local public desks and services, fostering solidarity and mutualism
The National Government, through the National Recovery and Resilience Plan (PNRR, in Italian) is providing significant public
o Public funding for the redevelopment of the area, including the enhancement of the civic hub, the creation of nurseries, the development of

2. NARRATIVE

sports facilities, and the renovation of social housing.

The Quarticciolo Civic Hub emerged as a grassroots initiative of local self-organisation and mutual solidarity, driven by a broad
network of neighbourhood associations and residents. It was created to respond to the lack of services and institutional neglect.
Rather than being a single entity established by one authority, it is the outcome of a participatory process rooted in community
collaboration and shared commitment to the wellbeing of the district.

The Civic Hub was created in response to multiple, interconnected needs, primarily addressing the socio-economic challenges faced
by the neighbourhood. Quarticciolo has long experienced conditions of marginality, marked by inefficient public transport, poorly
maintained public housing, and a chronic lack of social services. In this context, a broad local network chose to organise collectively,
giving rise to a strong practice of solidarity and mutualism.

Through self-organisation, residents and associations began producing forms of community welfare, stepping in where institutional
support was absent or insufficient. This mutualistic approach is based on shared responsibility, collective care, and the idea that
essential services (education, social support, cultural activities, and access to opportunities) can be co-produced by the community
itself. At the same time, the Polo aims to foster urban regeneration and social inclusion, promoting a renewed sense of urban
centrality and creating positive impacts in terms of training, social participation, and youth employment. By activating inclusive
spaces and local economies, it also works to counter the influence of organised crime, offering alternative social and economic
models rooted in legality and cooperation. Central to this vision is the valorization of existing spaces, particularly a neighbourhood
house that serves as the hub’s nerve center, strengthening connections among local social spaces and reinforcing a shared sense of
belonging and collective empowerment.

How it is managed

The Polo Civico, supported by Municipio V of Rome, serves as a hub for social engagement and local development. Through its
Social Desks, the Polo offers direct support to social housing tenants and connects residents with municipal social services, helping
to address housing needs and overcome the digital divide for access to Roma Capitale services. In promoting local animation and
development, the Polo organises a neighbourhood market emphasizing short supply chains and environmental and social
sustainability, revitalizes abandoned ATER shops, and fosters self-entrepreneurship with initiatives such as a community brewery, a
catering workshop, and a social carpentry lab. Participation laboratories have guided the co-creation of a neighbourhood Plan with La|
Sapienza University, officially adopted by the City Council in November 2024 and presented to the Chamber of Deputies in February
2025, with technical committees now planning implementation. Monthly public assemblies and internal participant monitoring ensure
ongoing dialogue and responsiveness to community needs, reinforcing the Polo as a permanent, inclusive civic space.

As regards resourcing, the Quarticciolo Civic Hub is currently supported through a combination of public funding (mainly from Roma
Capitale and the national government/PNRR funds) and the collaboration and in-kind support of a broad network of local associations
and organisations.

Links to Civic Space Dimensions

The Polo reinforces freedom of assembly and association by offering open, accessible, and free spaces where residents can
meet, organize, and act collectively, enabling sustained civic engagement without barriers to participation.

Its approach is grounded in non-discrimination, recognizing all residents as equal civic actors regardless of social, cultural, or
economic background, and ensuring that services and spaces are inclusive and respectful of diversity.

By involving educational players, the Polo strengthens freedom of expression and information, expanding access to knowledge,
research, and public debate, and increasing the visibility and credibility of community voices.

The Polo contributes to overcoming social isolation by creating a plural and open civic space that connects the neighborhood with
external individuals and organizations, encouraging exchange, dialogue, and the circulation of ideas.

Ongoing dialogue with municipal institutions supports residents’ right to express collective needs and interests in the public
sphere, while advocacy activities are based on the active participation of service users, ensuring that diverse voices can be heard
and converge around shared objectives.

Other information:

Media profiles of the Practice:

3. REFERENCES

Quarticciolo faces a critical challenge in confronting the spread of organised crime, particularly crack dealing and the recruitment of
young people and families into illegal activities. Crack is a highly dangerous substance, causing rapid psychological dependence and
severe physical and mental health consequences. The popular gym acts as a protective stronghold against youth involvement in drug
trafficking, engaging young people through a widely recognized sport and supporting them in healthy life paths and long-term
personal and social development. Advocacy efforts also focus on reopening local commercial and cultural spaces, restoring
economic vitality and safe, shared places for community life in the neighbourhood. Work with residents further aims to strengthen
school attendance, preventing children and youth from being forced to attend schools far from their homes and reinforcing
educational continuity within the community.

https://www.facebook.com/quarticciolo.ribelle/

Publications, articles, media posts
about the Practice:

https://www.retisolidali.it/roma-poli-civici-esperienze-esquilino-quarticciolo/

https://eticaeconomia.it/roma-e-le-sue-disuguaglianze-il-ruolo-emergente-dei-poli-civici-di-mutualismo-solidale/

https://iris.uniromal.it/retrieve/618c3011-4c29-4887-89e7-a8b9f71c81a0/Pontoriero_Polo-civico-quarticciolo 2024.pdf

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or EACEA.
Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the European Union
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Porta do Bairro B oo soaces

CIVIC SPACE

1. OVERVIEW

Title of the Practice: Porta do Bairro

Location: Torres Vedras

Country: o Portugal

Scale: o Neighbourhood level

Website / Contact: https://centroparoquialtvedras.com/porta-do-bairro-uma-casa-comunitaria/ / cic@csptv.pt

Status (as of 2026): o Ongoing

Context: [free text, max 500 characters]

Located in the Encosta de Sao Vicente requalification area, Porta do Bairro is a community house offering cultural programming, social support, skill-building, and civic
participation. It fosters intergenerational engagement and psychosocial inclusion in a regenerated urban space. Centro Social Paroquial de Torres Vedras.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of expression and information

Relevant families of fundamental

Hiafiiis ) (st (res ) o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Deliberative dialogue

o PARTICIPATION: Co-design

o PARTICIPATION: Collective cultural expression

Details:Service Model Includes:

* Cultural and recreational activities

* Social support and psychosocial intervention

* Training and skill-building programs

* Community engagement and civic participation initiatives

* Partnerships with local organizations for collaborative programming

Governance model (max 1):

o GOVERNANCE: Public-community partnership

Details: Porta do Bairro is managed through a public—civil partnership between the Municipality of Torres Vedras and the Centro Social Paroquial de Torres Vedras. Governance
combines municipal programme oversight with community-led execution via the social center. Responsibilities are shared across three programmatic axis: participation and
innovation, psychosocial intervention, and training. Each overseen by themunicipality and the social intervention team from CSPTV.

Field(s) of activity (max 3):

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Solidarity work

o ACTIVITY: Arts and culture

Details: Currently hosted in a rehabilitated building, acquired and renovated by the Municipality of Torres Vedras under the PAICD program, Porta do Bairro embodies the concept of
a Community House. It is @ multifunctional space open to residents, offering cultural and recreational programming, training activities, and social support services with the main goal of
social inclusion. Its program promotes experience sharing, intergenerational relationships, capacity building, and civic participation.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Permanent

o TYPE: New edification

Details:--

Promoter(s) or initiator(s): Municipality of Torres Vedras and Centro Social Paroquial de Torres Vedras

Target group(s): Residents of Encosta de S&o Vicente, including children, youth, adults, and seniors
Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Active users (living the civic
space actively)

Municipality of Torres Vedras for funding, infrastructural provisioning, oversight

Centro Social Paroquial de Torres Vedras for programme implementation, psychosocial services

Community members: participation in activities, co-designing initiatives

Funding entity(ies)...

Nature/features Details



mailto:cic@csptv.pt
mailto:cic@csptv.pt
mailto:cic@csptv.pt

o Public

Why / How it started

The funding for the Porta do Bairro project came primarily from the European Union, through the European Regional
Development Fund (ERDF) under the Regional Operational Programme of the Centre (Portugal 2020).

2. NARRATIVE

The Porta do Bairro project was launched as part of the Integrated Action Plan for Disadvantaged Communities (PAICD) and the
Urban Development Strategic Plan (PEDU). It began with the aim of promoting social inclusion and improving living conditions in
the Urban Rehabilitation Area of Encosta de S&o Vicente. The initiative involved acquiring and rehabilitating a derelict building
near the former municipal slaughterhouse to create a community house offering cultural, educational, and social support
services.

How it is managed

The project is managed by the Municipality of Torres Vedras, in partnership with the Centro Social e Paroquial de Torres Vedras.
It operates through three thematic units:

Social Participation and Innovation Unit — fostering civic engagement and cultural activities.
Psychosocial Intervention Unit — providing social and psychological support to vulnerable individuals and families.
Training Unit — promoting professional, social, and personal skills development.

Links to Civic Space Dimensions

The project strongly aligns with civic space dimensions, particularly:

Participation — encouraging community involvement in cultural and social regeneration activities.
Empowerment — offering training and capacity-building to enhance employability and personal development.
Inclusivity — creating an open, multipurpose space for intergenerational interaction and social integration.
Collaboration — fostering partnerships between local authorities, social organisations, and the community.

Other information:

Media profiles of the Practice:

3. REFERENCES

https://www.facebook.com/TorresVedrasCM/videos/arte-de-cuidar-porta-do-bairro/959254055991338/

Publications, articles, media
posts about the Practice:

https://www.cm-tvedras.pt/artigos/detalhes/porta-do-bairro/

Funded by the European Unien. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or EACEA.
Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the European Union
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Portineria di comunita Porta Palazzo o naonr seacts
Title of the Practice: Portineria di comunita Porta Palazzo
Location: Turin
Country: o ltaly
Scale: o Neighbourhood level
Website / Contact: https://www.portineriedicomunita.eu/lospacciodiculturaportapalazzo/
Status (as of 2026): o Ongoing
Context:

The Portineria di comunita is a social space that mainly offers community services, allocated inside an old newsstand. It is located in the working-class
neighborhood of Porta Palazzo. Although it is part of the city's historic center, the neighborhood has historically been one of the districts that welcomed immigrants
from Southern Italy throughout the twentieth century and currently hosts a large number of citizens of foreign origin.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of expression and information

Relevant families of fundamental

. o Access to services of general economic interest
rights and freedoms (max 3): 9

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Inclusive

o PARTICIPATION: Community empowerment

o PARTICIPATION: Collective cultural expression

Details: --

Governance model (max 1):

0 GOVERNANCE: Public-private partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Welfare

o ACTIVITY: Solidarity work

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Open air space

Details: --

Network of participating actor

Promoter(s) or initiator(s): Association

Vulnerable individuals (primary)

VeI @) All neighbourhood residents (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

o Contributors (adding

4 Associations

Local public authority

Local, municipal, and national organizations / associations

Neighbourhood residents or residents of nearby neighbourhoods

content/value/resources) Volunteers

Funding entity(ies)...

Nature/features Details

o Public Local public authority

o Public European, national, or local funding
o Private/entities Bank Foundations funding

o Private/entities Donations

o Private/citizens Volunteers



https://www.portineriedicomunita.eu/lospacciodiculturaportapalazzo/
https://www.portineriedicomunita.eu/lospacciodiculturaportapalazzo/
https://www.portineriedicomunita.eu/lospacciodiculturaportapalazzo/

2. NARRATIVE

The Portineria di Comunita di Porta Palazzo was established in 2020, transforming a former newsstand into an outpost for
local services and relationships, thanks to a project by the City of Turin, with the support of the Migrant Pastoral Office and
the CRT Foundation. Its goal is to offer help to vulnerable people and "deal culture" in that multi-ethnic heart, becoming a
connection center for the neighborhood's social services ecosystem and a meeting point for the community.

Why / How it started The association promoting the Portineria is the Italian Network of Popular Culture (Rete Italiana della Cultura popolare), which
exported the French conciergerie model, putting it in dialogue with city services through stable relationships and
community animation and development actions. A Collaboration Pact was signed for the co-management of the space and a
co-design phase involving the Refugees and Migrants Committee, the city, and the associations involved in the space's
management took place to define objectives, guidelines, and activities.

La Portineria di Comunita di Porta Palazzo in Turin is managed through a co-management model involving several third-
sector entities that share the space (public property) and responsibility whit local authority, through a Collaboration
Pact. They network their expertise and resources, collaborating to offer integrated local services such as social secretariat,
support for workers' rights, homework help, Italian language courses for foreign women, support for the homeless, and much
more, there by becoming a central connection point for a wide ecosystem of services and over 1,000 people in the
neighborhood.

Over the years, following neighborhood network-building efforts, it now functions as a central node (hub) for an
ecosystem of over 100 stakeholders (public and private) working in the area, creating a support network for the local
community. It is therefore an innovative "neighborhood concierge" model that goes beyond simple custodial service,
becoming a vital center for social services and community cohesion, collectively managed to meet the needs of the Porta
Palazzo territory. The associations involved are in close coordination with city services and in dialogue with the City to
enhance services and activities that are more effective and better aligned with the needs of the area.

How it is managed

Recognition of Human Rights and Access to Services: Thanks to the establishment of relationships and networks within
the area, the Concierge (Portineria) achieves widespread knowledge of the territory, reaching individual people and their
needs, thereby building a person-centered approach to welfare services. The relational dimension is fundamental to ensure
that every person can access services and consequently assert their rights.

LIl i EhIE Sfpetee Dllinemsios Social inclusion e community building : In addition to accessing welfare services, La Portineria allows the people who
frequent it to connect with the local community network, through the various activities that are co-programmed and proposed
by the entities operating in the neighborhood, also fostering dialogue among the multicultural components that animate it.
Relationships of trust and new projects are generated across the different levels of action (animation, participatory activities,
community welfare).

The Network of Community Concierges (La Rete delle Portinerie di comunita®) is a potential response to this fragile
period, forming a network of cultural and social community welfare spaces recognized nationally and defined as best
practices by the European Social Fund. This registered model and trademark, conceived by the Italian Network of Popular
Culture (Rete italiana di cultura popolare), has activated a "School of Community Concierges" and developed a highly
original social franchising contract in collaboration with the Polytechnic University of Milan (Politecnico di Milano) and a
legal expert.

The work carried out by the first Portineria, located in Porta Palazzo, is taken as a model to design a network capable of
reinventing the sense of community, sharing good practices, and experimenting with a new community welfare, building
territorial governance through participation and generative narratives.

The Portal of Knowledge (Il Portale dei Saperi) is the tool that allows the Portineria to connect skills and needs, but
above all to co-design cultural, social, and inclusion actions.

Currently underway is "Community Concierges®lab," a laboratory co-designed with the Italian Network of Popular Culture, the
Polytechnic University of Milan, and stakeholders interested in following the social franchising model that is being developed
and replicated in urban, peri-urban, and inland areas.

3. REFERENCES

Media profiles of the Practice: https://www.facebook.com/retedelleportineriedicomunita/?locale=it_IT

Other information:

https://iris.polito.it/handle/11583/2940372

https://altreconomia.it/la-portineria-aperta-sul-quartiere-che-a-torino-offre-spazi-di-incontro/

Publications, articles, media

posts about the Practice: https://marioflaviobenini.org/2025/05/26/costruire-relazioni-e-unazione-politica-il-modello-torinese-delle-portinerie-di-comunita/

https://www.portaledeisaperi.org/torino-porta-palazzo.html

Co-funded by author(s) only and do not necessarily reflect thase of the European Union or EACEA

n Funded by the Eurapsan Union. Views and opinions sxpressed are howsver thoss of the
the European Union Neither the European Unicn nor the granting authority can be held responsible for them.
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Pratone Parella - Collaboration Pact o oA SPACES

1. OVERVIEW

Title of the Practice: Pratone Parella - Collaboration Pact

Location: Turin

Country: o ltaly

Scale: o Neighbourhood level

Website / Contact: https://www.facebook.com/salviamoiprati/?locale=it IT
Status (as of 2026): o Ongoing

Context:

The Collaboration Pact for the Pratone Parella (Meadow Parella) is an agreement between the City of Turin and civic groups to jointly care for
and manage a large public green area of about 11,000 square meters located in Parella, a highly urbanized neighborhood in the western area of the city.
The care, animation and awareness-raising actions implemented by the community aim to enhance a green space taken away from building speculation.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Access to services of general economic interest

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of expression and information

o Freedom of assembly and association

Keywords:
Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Deliberative dialogue

o PARTICIPATION: Co-design

Details: --

Governance model (max 1):

o GOVERNANCE: Public-community partnership

Details: --

Field(s) of activity (max 3):

o ACTIVITY: Environmental protection

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Relational work

Details: --

Typology of space (max 3):

o TYPE: Open air space

o TYPE: Physical space

o TYPE: Permanent

Details: --

Network of participating actors:

Promoter(s) or initiator(s): Associations, informal group of residents and citizens

All neighbourhood residents (primary)
Target group(s): All citizens (secondary)
Families (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

o Active users (living the civic
space actively)

Funding entity(ies)...

Circolo Legambiente Molecola (association)

Gruppo scout Agesci

Associazione Alta Parella Pellerina

Informal group of residents and citizens

Local associations and residents

Local associations and residents

Nature/features Details
o Public Local public authority
o Private/citizens Donations

o Private/entities Volunteers



https://www.facebook.com/salviamoiprati/?locale=it_IT
https://www.facebook.com/salviamoiprati/?locale=it_IT
https://www.facebook.com/salviamoiprati/?locale=it_IT

2. NARRATIVE

The "Pratone Parella” was initially designated in General Regulatory Plan as "Green and Services" and potentially subject to
development. Starting in 2019, following proposals for construction projects (initially a Palavolley, later student housing), the
local community initiated significant civic mobilization to save the green Area recognized as commons by the local

Why / How it started communities.The “Salviamo i prati” Committee organized the defense, creating support networks and developing legal
strategies. In September 2021, the Committee launched a popular initiative proposal (supported by 2200 signatures)
demanding the absolute non-buildability of the area.This request was formally approved a year later via a City Council
resolution, starting the process to incorporate the permanent constraint into the General Regulatory Plan.

Having successfully protected the meadow from Real Estate speculation, the local community proposed to the
administration to co-manage the green area through a Collaboration Pact, recognizing it as a common good. Through
this administrative act, associations and the informal committee comprising residents and environmental activists have
defined the framework for collaboration in managing the meadow. This framework outlines the care activities that the
community will carry out and the support to be provided by the local administration. Furthermore, the Pact defines the periodic
How it is managed meetings during which the administration and the local community will convene to jointly determine how to enhance current
actions and co-design new operational scenarios with local authority.

The activities for the care and regeneration of the spaces are carried out on a voluntary basis. The municipal administration
provides tools and consumable goods for the management of the green areas, takes charge of ordinary maintenance, and
ensures active citizens who are not affiliated with a formal association. Furthermore, the administration collaborates through its
technical offices. Fundraising efforts are activated for more complex actions that require additional resources

Participation and activism for the right to the city Pratone Parella can be considered a civic space because its defense
triggered processes of civic activism aimed at asserting the right to urban green spaces. These movements promoted
moments of awareness-raising and discussion among residents and favored the implementation of participatory activities.
Simultaneously, a continuous and structured dialogue was established between the citizenry and the Institutions, which,
through democratic processes, led to the definitive safeguarding of the Pratone. Promoting practice of commoning: The
history of the Pratone highlights how a network of diverse individuals and entities was generated who recognized the Pratone
as a Common Good, initially to defend it and subsequently to co-manage it with the city. Participatory actions aimed at the care
Links to Civic Space Dimensions |of the space were thus generated, with a view to restoring the asset to the community and enhancing the meadow according
to collective needs.

Social inclusion and community empowerment : The activism, care, and co-management of the Pratone generated
community bonds and animated the neighborhood, actively involving residents in activities and contexts of action that are not
always straightforward, with an eye toward empowerment. Notably, refugees from the nearby residence and students from the
adjacent student housing were also included. Institutional innovation: Through the collaboration pact citizens and institutions
interact horizontally via a new approach: collaboration. Civic spaces are also places for innovation and the experimentation of
new, more democratic and participatory forms of governance to co-manage commons.

Collaboration Pact:
Other information:
https://www.labsus.org/wp-content/uploads/2025/04/patto-pratone-parella-firmato-24-om-1.pdf

3. REFERENCES

Media profiles of the Practice: https://www.facebook.com/salviamoiprati/?locale=it T

https://www.labsus.org/2025/04/attivarsi-per-linteresse-generale-il-pratone-parella-a-torino/

Publications, articles, media https://www.pressenza.com/it/2022/09/svolta-per-il-pratone-di-parella-approvata-la-delibera-di-avvio-alla-variante-del-piano-
posts about the Practice: regolatore-che-introduce-linedificabilita-assoluta/

https://iimanifesto.it/la-dove-cerano-i-prati

Codfunded b Funded by the Eurapean Union. Views and apinions expressed are however those of the
“ |h°B-E‘erE ea: Union author(s) only and do not necessarily reflect those of the European Union or EACEA.
urop : Neither the European Union nor the granting authority can be held responsible for them.
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Warsaw Social Innovation Laboratory "Synergy"

1. OVERVIEW

Title of the Practice: Warsaw Social Innovation Laboratory "Synergy"
Location: Warsaw

Country: o Poland

Scale: o City level

Website / Contact: https://synergia.warszawa.pl/0-nas/co-robimy/
Status (as of 2026): o Ongoing

Context:

Warsaw Social Innovation Laboratory "Synergy" (Warszawskie Laboratorium Innowacji Spotecznych ,Synergia”, or WLIS ,Synergia”) is an innovative space within
Warsaw, aimed at initiating and implementing projects that improve the quality of life. It is located in a pre-war tenement house at 16 Markowska Street in the
Praga-Potnoc district and operates within the structures of the Office of Social Aid and Projects of the City of Warsaw.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of expression and information

Relevant families of fundamental

rights and freedoms (max 3): - Non-discrimination

o Fair and just working conditions

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Participatory monitoring, evaluation and accountability checks

o PARTICIPATION: Collective cultural expression

Details: The main goal of the Laboratory is to diagnose social needs and design innovative solutions that will contribute to improving the quality of life in the community. These
activities are often implemented using the Living Lab formula, a real-life laboratory that engages residents in the process of creating new solutions. The initiatives also include linking
the world of business and the social sector, exemplified by a pilot collaboration platform.

Governance model (max 1):

o GOVERNANCE: Public management

Details: The "Synergia" laboratory operates directly within the structures of the Office of Social Aid and Projects of the City of Warsaw (Biuro Pomocy i Projektéw Spotecznych
Urzedu m.st. Warszawy). This means its governance is hierarchical and falls under municipal administration.

Field(s) of activity (max 3):

o ACTIVITY: Social innovation through integrated policy actions

o ACTIVITY: Education (non formal or informal)

o ACTIVITY: Arts and culture

Details: The Warsaw Social Innovation Laboratory "Synergia" operates in the following areas:

- Social Innovation and Research: Diagnosing social needs, designing and testing innovative solutions (often using the “Living Lab" formula), and creating platforms for cross-sector
collaboration.

- Education and Creative Workshops (FabLabs): Running a network of workshops (technological, artistic, musical, scientific) offering free classes for residents.

- Community Support and Local Activity (MAL): Offering open meeting spaces (MALs), providing social services (social canteens, day care for children), and organizing sports
activities and integration events.

- Professional Development: Organizing training in project management, HRM, and preventing professional burnout for public sector employees.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Permanent

Details:

- Revitalized historic building: A modernized pre-war tenement house at 16 Markowska Street.

- Multi-functional community center (MAL): An open integration space for residents of all ages.

- Network of creative workshops (Makerspace/FabLab): A set of specialized workshops (carpentry, chemistry, music, technology) for free use.

- "Living Lab": An environment for testing and co-creating innovative social solutions with residents and partners.

- Hybrid of public services and NGO activity: A combination of formal social services (canteen, day care) with space for non-governmental organizations.

Network of participating actors:

Promoter(s) or initiator(s): Residents and Participants, The City of Warsaw Office of Social Aid and Projects, Praga-Pétnoc District Authorities

Target group(s): Residents, local community

Contributor(s)...

Role(s) Details

o Contributors (adding

The City of Warsaw Office of Social Aid and Projects, Praga-Pétnoc District Authorities
content/value/resources)

o Active users (living the civic

. Citizens initiating activities, neighbors
space actively)



https://synergia.warszawa.pl/o-nas/co-robimy/
https://synergia.warszawa.pl/o-nas/co-robimy/
https://synergia.warszawa.pl/o-nas/co-robimy/

Funding entity(ies)...

Why / How it started

Nature/features Details

Publi The City of Warsaw Office (e.g., from the Integrated Revitalization Program).
o Fublic European funds (within specific projects).
o Public European funds (within specific projects).

2. NARRATIVE

Warsaw Social Innovation Laboratory "Synergia" (WLIS "Synergia") started as a result of the City of Warsaw's formal, top-
down revitalization efforts aimed at breathing new life into the historic Praga-Pétnoc district.

Integrated Revitalization Program: The initiative was conceived as a project within the City of Warsaw's official "Integrated
Revitalization Program for 2014-2022 (with a perspective until 2023)". The city government planned specific investments to
tackle social and physical degradation in the area. A Dilapidated Tenement: The specific building at 16 Markowska Street was
a neglected, pre-war tenement house that had been secured against collapse back in 2013. The city decided to renovate this
specific, historically significant building rather than demolish it.

New Social Purpose: Instead of returning it to a purely residential or commercial function, the city authorities decided to give
the building a new, innovative social purpose: an urban laboratory for social innovation.

How it is managed

Warsaw Social Innovation Laboratory "Synergia" is managed using a public, top-down governance model administered by the
Warsaw municipality.

Links to Civic Space Dimensions

Freedom of Assembly & Association: Providing a Hub for NGOs, Facilitating Network Building. However, the space itself is
ultimately managed by the city, meaning the freedom to associate is within a framework established and overseen by
municipal authorities, not a fully independent, self-governed space.

Freedom of Expression: Creative Workshops (FabLabs), Public Debates and Events

Freedom of Participation: "Living Lab" Methodology, Structured Engagement

Synergy represents a model where the public sector creates spaces and structures for civil society engagement, prioritizing
collaborative participation and innovation within a municipal framework.

Other information:

Media profiles of the Practice:

3. REFERENCES

https://www.facebook.com/wlissynergia/about

https://synergia.warszawa.pl/o-nas/co-robimy/

Publications, articles, media
posts about the Practice:

Funded by the European Unien. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or EACEA.
Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by
the European Union
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Somos Comunidade B ssion seaces

CIVIC SPACE

1. OVERVIEW

Title of the Practice: Somos Comunidade

Location: Torres Vedras

Country: o Portugal

Scale: o Neighbourhood level
Website / Contact: https://www.atv.pt/atividade/240
Status (as of 2026): o Ongoing

Context: [free text, max 500 characters]

Launched in October 2021 in Encosta de Sao Vicente (former Matadouro area), Somos Comunidade mobilizes arts, communication, and social innovation to build
civic engagement, reduce isolation, and foster local cultural identity via TV, community newspaper, and artistic workshops.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of expression and information

Relevant families of fundamental

rights and freedoms (max 3): o Freedom of assembly and association

o Non-discrimination

Typologies of participation (max 3):

o PARTICIPATION: Deliberative dialogue

o PARTICIPATION: Co-design

o PARTICIPATION: Collective cultural expression

Details: The programme of activities of Somos Comunidade is designed and implemented with the collaboration of all partner organisations, as well as other community groups and
individual citizens (through their active participation in local initiatives and events). The programme regularly contributes to the municipality’s strategies for social inclusion and
community development.

Governance model (max 1):

o GOVERNANCE: Public-community partnership

Details: Somos Comunidade is run by a partnership between Camara Municipal de Torres Vedras and ATV — Académico de Torres Vedras, funded through municipal PAICD/PEDU

initiatives (ENCOSTA program). It employs a multidisciplinary technical team tasked with planning and implementation. Decision-making is participatory, involving community through
councils, co-creation workshops, and editorial contribution to media outputs. Civic engagement is structured via regular feedback loops and community-led editorial boards for TV and
print outputs.

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Other fundamental rights

o ACTIVITY: Solidarity work

Details: Direct support services:

- Community reception, information desks, and social assistance

- Specialised interventions - programmes addressing social vulnerability and promoting inclusion
- Professional consultation - guidance on education, employment, and psychosocial support

- Capacity-building initiatives - training in digital literacy, employability, and civic participation

- Research and documentation - studies on local social dynamics and community needs

- Partnership development - collaborative projects with local associations and civic groups

- Advocacy work - campaigns promoting equality, anti-discrimination, and active citizenship

Typology of space (max 3):

o TYPE: Physical space

o TYPE: New edification

Details: Currently hosted in a community-oriented space managed by ATV, Somos Comunidade exemplifies an innovative partnership between civil society and local governance.
The premises are dedicated to social and cultural activities, providing areas for training, counselling, and collaborative work. This arrangement ensures autonomy in programme
implementation while maintaining strong ties with municipal strategies for inclusion and participation, creating a sustainable model for community-led initiatives within shared
infrastructure.

Network of participating actors:

Promoter(s) or initiator(s): ATV

Target group(s): Encosta neighborhood, youth, elderly
Contributor(s)...

Role(s) Details

o Active users (living the civic
space actively)

o Contributors (adding
content/value/resources)

Local residents and community members

Partner organisations, volunteers, and professionals who provide expertise, resources, or services
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o Co-owner (co-managing, sharing ATV
power and responsibility)

Funding entity(ies)...

Nature/features Details
o Public Municipality of Torres Vedras
o Private/entities Local NGOs and social solidarity institutions

2. NARRATIVE

Somos Comunidade was created to strengthen social cohesion and civic participation in Torres Vedras. It emerged from ATV'’s
commitment to community empowerment, aiming to provide inclusive spaces for dialogue, training, and cultural activities. The
project responds to local needs for social inclusion, active citizenship, and capacity-building, fostering collaboration among civil
society, public authorities, and individuals.

Why / How it started

The project is managed by ATV, operating under a collaborative governance model. ATV oversees coordination and financial
How it is managed management while engaging partner organisations and community representatives in planning and implementation. This ensures
transparency, shared responsibility, and alignment with municipal strategies for social development.

Somos Comunidade reflects key civic space dimensions:

Participation — enabling citizens to engage in decision-making and community activities.
Links to Civic Space Dimensions [Empowerment — offering training and resources to improve employability and social skills.
Inclusivity — creating an open, accessible space for diverse groups.

Collaboration — fostering partnerships between local authorities, NGOs, and citizens.
Advocacy — promoting equality, anti-discrimination, and active citizenship.

Other information:

3. REFERENCES

https://www.facebook.com/projetosomoscomunidade/?locale=pt PT

Media profiles of the Practice:
https://www.instagram.com/somoscomunidade atv/

https://www.atv.pt/atividade/240

Publications, articles, media

posts about the Practice: https://odslocal.pt/projetos/675

Cofunded b Funded by the European Union. Views and opinions expressed are hawsver those of the
B mz'é":r: az — author(s) only and do not necessarily reflect those of the European Union or EACEA.
i Neither the Eurapean Union nor the granting authority can be held responsible for them.
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Via Baltea

1. OVERVIEW

Title of the Practice: Via Baltea

Location: Turin

Country: o ltaly

Scale: o Neighbourhood level
Website / Contact: https://www.viabaltea.it/
Status (as of 2026): o Ongoing

Context:

Via Baltea is a community hub located in Barriera di Milano, a historically working-class neighbourhood in northern Turin. Barriera di Milano is today a dense and
multicultural urban area where community-based initiatives play a key role in strengthening local cohesion. Since 2014, Via Baltea has transformed a former
printing house into a lively community hub blending commercial, cultural, and social functions.

Fundamental rights and freedoms addressed: (from the EU Charter)

o Freedom of assembly and association

Relevant families of fundamental

. o Access to services of general economic interest
rights and freedoms (max 3): 9

o Freedom to choose an occupation and right to engage in work

Typologies of participation (max 3):

o PARTICIPATION: Community empowerment

o PARTICIPATION: Co-design

oPARTICIPATION: Participatory entrepreneurship

Details: Local residents, artisans, and associations actively shape both the space and its social purpose. Through co-design, the hub develops activities, public events, and urban
transformations. Via Baltea offers accessible spaces for micro-enterprises, creative producers, and social innovators.

Governance model (max 1):

o GOVERNANCE: Other

Details: Via Baltea is managed by private entrepreneurial actors, co-created and animated by community groups, and formally supported by the City of Turin through a Collaboration
Pact. This multi-actor arrangement defines a hybrid public-private-community partnership.

Field(s) of activity (max 3):

o ACTIVITY: Arts and culture

o ACTIVITY: Economic undertakings

o ACTIVITY: Relational work

Details: Via Baltea aims to combine economic activities with a strong focus on social interaction and the building of meaningful and supportive relationships. Arts and culture are the
core pillars of its mission, made accessible and community-driven.

Typology of space (max 3):

o TYPE: Physical space

o TYPE: Reused/repurposed building

o TYPE: Open air space

Details: A former printing house trasnformed into an active community hub that offers stable indoor rooms for workshops and cultural production and open-air space for social
gatherings, both through its internal courtyard and the recently pedestrianised street co-managed with the City of Turin.

Network of participating actors:

Promoter(s) or initiator(s): A local Cooperative (SuMisuras.c.)

Residents of Barriera di Milano (primary)

Vgt @) Migrants and vulnerable groups (secondary)

Contributor(s)...

Role(s) Details

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Co-owner (co-managing, sharing
power and responsibility)

o Contributors (adding
content/value/resources)

2 local cooperatives

4 cultural actors: 2 associations, an art studio and an art programme

2 non-profit organisations

A music school

A social enterprise

A Benefit Corporation

A private citizen

Local public authority / Collaboration pact

Barriera di Milano Neighborhood House
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o Active users (living the civic Students & professionals
space actively) (co-working and study spaces)
o Active users (living the civic
space actively)

Community users & visitors

Funding entity(ies)...

Nature/features Details

Commercial revenues

o Private/citizens (restaurant & café, retail activities through user spending and self-sustaining income models)

Crowdfunding initiatives for specific projects

o Private/citizens (i.e. co-design process of the pedestrian street)

Bank foundation (Compagnia di San Paolo Foundation)

o Private/entities (occasionally supporting specific activities)

2. NARRATIVE

Via Baltea was created in 2014 to respond to a need widely perceived in Barriera di Milano: the lack of inclusive, shared
spaces where cultural activities, social support, and everyday conviviality could coexist. A former industrial building - a
printing house - was transformed into a multifunctional community hub capable of hosting craft workshops, artistic
projects, a social restaurant, and community-oriented initiatives. The driving idea was to combine productive and
commercial activities with a strong social mission, creating opportunities for residents to meet, collaborate, and form
relationships across cultural and generational divides.

Why / How it started Over time, Via Baltea intentionally blurred boundaries between public and private spaces: its internal courtyard became a
semi-public square, and its street-facing entrance encouraged passers-by to enter freely. The COVID-19 pandemic
amplified the space’s role: even when indoor activities were restricted, the outdoor areas continued to support social
interaction and solidarity. These experiences consolidated ViaBaltea's identity as a platform for community resilience and
neighbourhood-scale innovation, culminating in 2023 with a Collaboration Pact signed with the City of Turin to co-manage
the adjacent street as a civic space.

Via Baltea is managed through a multi-actor governance model involving associations, cooperatives, social enterprises,
informal groups, and active citizens. Since 2019, 12 partner organisations have co-designed and co-managed both the
space and its cultural/social programming. These include: a cooperative renting the privately-owned building and managing
the restaurant (SuMisura s.c. ), an association responsible of the cultural and social programming (SuMisura APS), a social
bakery (Panacea Social Farm), a cooperative dedicated to ethical finance education and local economic networks (MAG4
Piemonte ), a non-profit organization supporting the socio-professional inclusion of people with psychosocial disabilities (Itaca
Torino ODV') and another one supporting people on the autism spectrum (Gruppo Asperger Piemonte ), a cultural association
running a community web radio and offering radio training programmes (Radio Banda Larga), a music school offering music
How it is managed courses and performances (Jazz School Torino ), an art programme engaged in heritage education (Atelier Héritage ), an art
studio responsible for public art interventions both outdoors and indoors (RivoirArte ), a benefit corporation working in cultural
management (Via Lentino Srl); and an active citizen who runs an open-air basket-weaving workshop (Mario! ). This
governance model blends economic sustainability (via restaurant and craft activities) with collective decision-making,
enabling the shared creation of cultural, educational, and social initiatives.

The Collaboration Pact added a further layer of co-governance, formalising shared responsibility for the pedestrianised
street in front of the community hub’s entrance, now a civic space equipped for public use, co-curated by residents, civic
actors, and local authorities.

Spatial accessibility and openness:
The hub maintains an '‘open courtyard' model, offering free, barrier-free entry and encouraging spontaneous use. The street
itself has been reimagined as an extension of the community space, reinforcing inclusivity and collective care.

Participation and co-creation:
Programmes, events, and cultural initiatives are frequently co-designed with users, residents, and local organisations. The
hub facilitates both structured collaboration (e.g., through governance tables) and informal participation.

Links to Civic Space Dimensions |[Community empowerment and relational welfare:

Via Baltea supports networks of mutual aid, volunteerism, and skills development. It empowers residents to become
contributors - not only users - by providing opportunities for artistic production, civic involvement, and collective problem-
solving.

Community-public collaboration:
The Collaboration Pact exemplifies a progressive model of shared governance where citizens and public authorities jointly
manage a common urban space.

Via Baltea also stands out for its strong investment in bottom-up co-design processes. The transformation of the public
street into a pedestrian civic space was developed through a participatory process involving residents, local associations,
shopkeepers, and active users of the hub. Workshops, assemblies, and on-site prototyping allowed the community to shape
the design, functions, and rules of the new public space.

3. REFERENCES

https://www.facebook.com/viabaltea3

Other information:

Media profiles of the Practice:
https://www.instagram.com/viabaltea3/

https://www.italiachecambia.org/2018/08/via-baltea-3-socialita-autoproduzione/

https://altreconomia.it/nel-laboratorio-sociale-di-via-baltea-il-motore-e-la-compartecipazione/

Publications, articles, media

posts about the Practice: https://urise.it/colibri/spazi-di-comunita-a-torino-il-community-hub-di-via-baltea-3/
https://cooperativecity.org/fostering-community-cooperation-through-a-multifunctional-private-space-the-case-of-via-baltea-in-
torino/
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@ European Union Neither the European Union nor the granting authority can be held responsible for them.
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